











MINUTES OF THE PROCEEDINGS
OF THE BOARD OF DIRECTORS OF THE
Pajaro River Watershed Flood Prevention Authority

PRWFPA November 6, 2009

1. CALL TO ORDER

The Board of Directors of the Pajaro River Watershed Flood Prevention Authority, Chair
Campos presiding, convened at 9:09 a.m. on Friday, November 6, 2009 at the Gilroy City
Hall, Gilroy, CA.

2. PLEDGE OF ALLEGIANCE
Director Sanchez led the Pledge of Allegiance. A

3. ROLL CALL

Members — Board of Directors Representative Present | Absent
County of San Benito Supervisor Margie Barrios X

County of Santa Cruz Supervisor Tony Campos X

County of Monterey X

County of Santa Clara X

Monterey County Water Resources Agency X

San Benito County Water District X

Santa Clara County Water Distri Director Sig Sanchez X

Zone 7 Flood Control Distri(I\ Director Manuel Bersamin X
City of Gilroy (Associate Member Saeid Vaziry, Sr. Environ. Engineer X
City of Hollister (Associate Member) Councilmember Doug Emerson X
City of Morgan Hill (Associate Member) Councilmember Mark Grzan X

Others Present: Scott Wilson, SCVWD; Carol Pres
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7. CONSENT AGENDA
A. Minutes of the May 1, 2009 and September 11, 2009 Meetings

Minutes for the May 1, 2009 and September 11, 2009 meetings were enclosed for the
Board’s approval.

B. Approval of Payments for Gutierrez Consultants for July, August &
September 2009

Invoices for services rendered by Gutierrez Consultants in July, August & September
2009 were enclosed. The Staff Working Group recommended approval.

C. Approval of Payment to RAPS, Inc. for AuguASeptembe 9

Invoice for services rendered by RAPS, Inc. in April, May, August & September 2009
were enclosed. The Staff Working Group recommended approval.

Motion made by Director Gage, seconded by Director Calcagno to approve the
Consent Agenda. Motion passed unanimously.

8.  ADMINISTRATION s
A. Staff Working Group Meeting Notes

The Staff Working Group Me‘\lotes for the meeting of September 16 and October
21, 2009 were enclosed for the Board’s information.

B. Financial Statements
The Executive Coordinator reviewed the enclosed financial statements.

Motion made by Director Silvio, seconded by Director Barrios to accept the
financial statements. Mo passed unanimously.

C. Legislative Advoca

The Executive Coordinator reviewed the attached support letter. Brief discussion
followed.

Motion made by Director Barrios, seconded by Director Sanchez to approve the
support letter. Motion passed unanimously.
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9.  PPLANNING
A. Soap Lake Preservation Project

Lidia Gutierrez, Gutierrez Consultants reported that the reimbursement check from
DWR is expected to arrive in the month of December. Ms. Gutierrez stated that DWR
sold bonds in October and will be allocating money to various grant projects. The Staff
Working Group will develop a strategy and timeline to restart the Soap Lake
Preservation Project.

B. Lower Pajaro River Project

Bruce Laclergue, County of Santa Cruz reviewed the enclosed staf
memorandum from the September 20, 2009 Zone 7 Flt&ontrol age
Brief discussion followed.

C. Storm Report

Bruce Laclergue, County of Santa Cruz gave a report on the storm that hit the
region on September 15, 2009. It wasireported that 10 inches of rain fell in the
Lockheed area, while 12 inches of rain fell in.the summit fire area and residents

had to be evacuated. s
D.

Frasier Lake Project

Lissette Knight, County-of Samito reported that the work being done on Frazier
Lake Road is for an equestrian center which is not located in the 100-Year
Floodplain but close to the watershed. There are approved agricultural grading
permits for this property and the property owner has been notified of several permit
violations, code enforcement action will be taken. Ms. Knight also added that the
County has determined that and EIR will be required on the property and at the
moment is considered an incomplete project. The applicant is currently contesting
whe&her and EIR is necessary. Lengthy discussion followed.

E. Mobility Partnership State Route 152 Alignment

The Executive Coordinator reported that Mike Evanhoe, VTA-Gary Bowen and
Tim Lee, WMH Corporation gave a presentation on the State Route 152
alignment. They will give a presentation to the Authority in March.

10. ADJOURN

The meeting was adjourned at 10:22 a.m.
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Gutierrez Consultants
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C g€ 2np0
November 30, 2008 v

Mr. John Doughty, Executive Director

| Association of Monterey Bay Area Governments
Post Office Box 809

Marina, CA 935933-0809

Dear lohn,

Attached is an invoice from Gutierrez Consuitants for professicnal services
provided from September 28, 2009 through November 1, 2009. The services were
provided in accordance with the Soap Lake Floodplain Preservation Project
Contract approved by the Pajaro River Watershed Flood Prevention Authority on
May 1, 2009. The invoice is for a total amount of $2,100 and the budget
remaining is $187,601.

Lidia Gutierrez
Principal

Planning and Funding Solutions

5060 Lilac Ridge Road
San Ramon, CA 94582
Q257065294
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1 -
‘ Date Invoice #
Danviile, CA Y4506
1172572009 210
Bill To
Pajaro River Watershed FPA
Mr. John Dounghty
C/O RAPS, Inc.
P.0O. Box 809
Marina, CA 93933-0809
P.0O. No.
ltem Quantity Description Rate Amount
FPA Subtask 1.9 Partner Facilit 41 Develop draft memorandum regarding additional studies for 175.00 700.00
floodplain preservation
FPA Subtask 1.8 Public Quireach 5.5 I Prepare for and meet with Highway 152 enginecring team to 175.00 962.50
discuss Soap Lake Floodplain project objectives and
requirements; prepare for and participate in Staff Working
Group meeting
FPA Subtask 1.7 Easement Provis 2.5 § Prepare board agenda memo summarizing carrent program 175.00 437.50
status; Coordinate with staff regarding project guidelines
and requirements for potential easement acquisition
Total $2,100.00
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Consent Item 9.B
Invoice Budget Summary Page 11
for
Soap Lake Preservation Project
Budget
Task Budget Job-to-Date 9/28/09-11/1/09 Remaining
Task 1: Program Administration
Subtask 1.1 Grant Agreement $8,580 $8.580 $0 $0
Subtask 1.2 (a) Grant Guidelines $31,680 $30,030 $0 $1,650
Subtask 1.2 (b} Develop RFP $23,100 $4.043 $0 $19,057
Subtask 1.3 Open Enroliment RFP $18,480 39,721 $0 $8,759
Subtask 1.4 Review Proposals $29,040 $0 30 $29,040
Subtask 1.5 Grant Recommendations $10,560 $0 $0 $10,560
Subtask 1.6 Grant Agreements $6,600 $0 30 $6,600
Subtask 1.7 Easement Provisions $6,600 36,140 3438 $23
Subtask 1.8 Public Quireach Pragram $11,880 $15,356 $963 -$4,439
Subtask 1.9 Partrer Facilitation $27,480 $1,651 $700 $25,129
Subtask 1.10 Interagency Liaison $4.,464 $0 30 $4.464
Subtask1 11 Fundamental Adm;mstratloa $2,046 %0 _ ~$01 $2,046
IR S Subtotal (- %$180:610 o 75,821 T $2,100| - _$_.102,889
Task:3: Land/ Easement Acquisition =
Subtask 3.1 Land Owner Qutreach $3,960 $0 $0 33,960
Subtask 3.2 Obtaining Land/Ease. $3,060 30 30 $3,960
Subtask 3.3 Annual Monitoring $3,960 $0 $0 $3,960
Subtask 3.4 Ag Mitigation Bank $0 $0 $0 30
Subtask 3 5 Acqms;tion Monltormg $1.488 %0 $0 $1,488
S - “‘Subtotal]. - ©$13.368 . U$0 o 80 $13,368)
Task 6: Other Tasks ' i i
Subtask 6.1 F’rogram Eval!Mon;tor $26,400 $0 $0 $26,400
Subtask 6.2 Site Visits $6.600 30 $0 $6,600
Subtask 6.3 Compliance / Reporting $19,800 $0 $0 $19,800
Subtask 6 4 Easement Compiaance $7.440 %0 %0 - $7,440
T Subtotal] 860,240 0800 80) 860,240
Other Direct Charges  : 814,300 0 083,496 00800 $11,104
o Totall: . $268,418 - $78,717 - $2,100) . $187,601

Gutierrez Consultants
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Gutierrez Consultants

December 15, 2009 DEC 1 6 2008

Mr. John Doughty, Executive Director
Association of Monterey Bay Area Governments
Post Office Box 809

Marina, CA 93933-0809

Dear John,

Attached is an invoice from Gutierrez Consultants for professional services
provided from November 2, 2009 through November 29, 2009. The services were
provided in accordance with the Soap Lake Floodplain Preservation Project
Contract approved by the Pajaro River Watershed Flood Prevention Authority on
May 1, 2009. The invoice is for a total amount of $1,920 and the budget
remaining is $185,681.

Lidia Gutierrez
Principal

é@ 4 Ww Check #

Adm Appr
@Acm Code
Planning and Funding Solutions
5000 Lilac Ridge Road

San Ramon, CA 24582
§25. 7665294
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Gutierrez Consultants g
118 Diablo Ranch Court ot ep—
Danville, CA 94506
12/15/2009 216
Bill To
Pajaro River Watershed FPA
Mr. John Doughty
C/ORAPS,Inc.
P.0. Box 809
Marina, CA 93933-0809
P.O. No.
item Cluantity Description Rate Amount
FPA Subtask 1.7 Easement Provis 8 | Conference call with staff regarding grant program 175.00 1,400.00
requirements, status and potential program meodifications;
prepare for and attend Board of Directors meeting and
provide program update and DWR reimbursement update;
participate in conference call with landowner agent
regarding program eligibility
FPA Subtask 1.8 Public Quireach 2.5 | Evaluate potential program enhancements through the 173.00 437.50
development of additional watershed studies; prepare for
and participate in conference call with consultant regarding
scope and fee of additional studies; develop scope of
services
FPA ODCs 1 | Board of Directors meeting: roundtrip mileage to Gilroy - 82.50 82.50
150 miles at $0.55 per mile
Total $1,920.00
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Invoice Budget Summary
for
Soap Lake Preservation Project
Budget
Task Budget Job-to-Date 11/2/09-11/29/09 Remaining
Task'1::Program Administration
Subtask 1.1 Grant Agreement $8,580 $8,580 30 50
Subtask 1.2 (a) Grant Guidelines $31,680 $30,030 30 $1,650
Subtask 1.2 {b) Develop RFP $23,100 $4,043 30 $19,057
Subtask 1.3 Open Enrollment RFP $18,480 $9,721 $0 $8,759
Subtask 1.4 Review Proposals $29,040 $0 $0 $28,040
Subtask 1.5 Grant Recommendations $10,560 $0 $0 $10,560
Subtask 1.6 Grant Agreements $6,600 $0 $0 $6,600
Subtask 1.7 Easement Provisions $6,600 $6,578 $1,400 -$1,378
Subtask 1.8 Public Qutreach Program $11,880 $16,319 $438 -$4 877
Subtask 1.9 Partner Facilitation $27.480 $2,351 S0 $25,129
Subtask 1.10 Interagency Liaison $4,464 $0 $0 $4,464
Subtask1 1‘E Fundamental Adminlstrat;on $2,046 $0 30 $2,046
R ~Subtotal | ' $180,510) . $77,622 - " $1,838|  $101,051
Task 3:Land / Easement Acquisition -
Subtask 3.1 Land Owner Outreach $3,960 30 $0 $3,960
Subtask 3.2 Obtaining Land/Ease. $3,960 30 $0 $3,960
Subtask 3.3 Annual Monitoring $3,960 50 $0 $3,960
Subtask 3.4 Ag Mitigation Bank $0 $0 $0 $0
Subtask 3 5 Acqwsntlon Monltorang $1,488 30| 30 $1,488
e e Subtotal| - $13,368 . 80| 80 813,368
Task 6. Other Tasks ' SR
Subtask 6.1 Program EvallMomtor $26,400 $0 $0 $26,400
Subtask 6.2 Site Visits $6,600 $0 $0 $6,600
Subtask 6.3 Compliance / Reporting $19,800 $0 30 $19,800
Subtask 6 4 Easement Comphance $7,440 $0 $0 $7,440
SR “Subtotal] - $60,240 o 800 8000 $60.240
Other Direct Charges .~ =" 7= ©.$143000 0 $3,196 0 $8200 U $11,022
- Total] . $268,418 . $80,818 ' $1,920/ " . $185,681

Gutierrez Consultants
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REGIONAL ANALYSIS PLANNING SERVICES, INC.
A non-profit corporation chartered by the Association of Monterey Bay Area Governments
445 Reservation Road, Suite G (831) 883-3750
P.0. Box 809, Marina, CA 93933-0809 (831) 883-3753

October 31,2009

Board of Directors
Pajaro River Watershed Flood Prevention Authority

RE: Contract for Services Dated July 1, 2000, and amended July 6, 2001, August 9, 2002,

July 11, 2003, July 2, 2004, July 1, 2005, September 22, 2006, July 6, 2007, June 27, 2008, January 9,
2009 and May 1, 2009.

This letter is our billing for services rendered in the period October I through October 31, 2009.
The services included work under items I through 9 of Exhibit A of the referenced contract.

The following breakdown of charges is summarized in accordance with Fxhibit B of the
referenced contract. Data is from the official time records under Work Element Ne. 530.

This invoice will be reviewed by the Staff Working Group, and a recommendation will be
presented at the Board of Directors Meeting on January 8, 2010

Work Element 530 - Agency Administration

Executive Coordinator 75 hours@ § 29500 S 221250
Director of Finance/Admin ] hours@ § 138.00 $ 138.00

Associate Planner 0 hours@ §  115.00 $ -

(IS Coordinator 0 hours@ § 147.00 § -
Executive Assistant 18 hours@ $ 94.00 $ 169200
Subtotal $ 4062530

* Rates approved by the board on 1/09/09.
Total now due: $ 406230
Sincerely,
_ /{MM

John Doughry
Executive Coordinator

Atrachments
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Regional Analysis and Planning Services
(RAPS)
Invoice for PRWEFPA
October 1 - October 31,
2009
Personnel Overhead

Position Title Total Hours Cost Cost Total Cost
Executive Coordinator  Rarte/hr 138.00 157.00 203.00
Project 5330 Admin 7.50 1,035.00 L177.50 2,212.50
Subroral 7.50 1.035.00 117750 221250
Director of Finance/Admin  Rare/hr 48.00 110.00 158.00
Project 330 Admin 1.00 48.00 110.00 158.00
Subrotal 1.0G 48.00 110.00 158.00
Associate Planner Rare/hr 4800 66.00 115.00

Project 530 Admin - - - -

Subtoral - - -
GIS Coordinator Rate/hr 44 00 103.00 147.00

Project 330 Admin - - -

Subtoral - - - -
Executive Assistant Rare/hr - 42.00 52.00 84 00
Project 530 Admin 18.00 756.00 936.00 1,692.00
Subtoral 18.00 756.00 236.00 1,652.00
Total _ 26.50 1,839.00 222350 4.062.30

Tasks Compieted:

Executive Coordinator: Preparation of SWG agenda; Attendence of SWG meeting 10/21;-

Preparation of Board of Directors 11/6 agenda

Executive Assistant: Preparation & distribution of SWG agenda;
Attendence of SWG meeting 10/21 & follow up; Preparation of Board of Directors 11/6 agenda;

Coordination of Director Sanchez’s retirement

Director of Finance/Admin: Preparation of financials for Board meeting 11/6/09
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Regional Analysis and Planning Services
Status of WE 530
Year-to-Date vs Budget
FY2009/10

WE 530 Admin Remaining

Budget* $  55,000.00 $ 53500000

Amount Spent:
July, 2009
August, 2009
September, 2009 %
October, 2000 $
November, 2009 $
December, 2009 $
January, 2010 $

February, 2010 $ -

$
$
$
$
$

o

2,575.50 $ 5242450
4,420.00 $ 4800450
10,236.50 37,7€8.00
4,062.50 33,705.50

R iR

March, 2010
April, 2010
May, 2010
June, 2010
Subtotal $  21,294.50

33,703.50

Balance Available $ 3370550

* Approved by the board on 05/01/09.
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KEGIONAL ANALYSIS PLANNING SERVICES, INC.
A non-profit corporation chartered by the Association of Monterey Bay Area Govemments
445 Reservation Road, Suite G (831) 883-3750
P.O. Box 809, Marina, CA 93933-0809 (831) 883-3755

November 30, 2009

Board of Directors
Pajaro River Watershed Flood Prevention Authority

RE: Contract for Services Dated July 1, 2000, and amended July 6, 2001, August 9, 2002, -
July 11,2003, July 2, 2004, July 1, 2005, September 22, 2006, July 6, 2007, June 27, 2008, January 9,
2009 and May 1, 2009.

This letter is our billing for services rendered in the period November 1 through November 30, 2009.
The services included work under items 1 through 9 of Exhibit A of the referenced contract.

The following breakdown of chargesis summarized in accordance with Exhibit B of the

referenced contract. Data is from the official time records under Work Element No. 530.

This invoice will be reviewed by the Stall Working Group, and 2 recommendation will be
presented at the Board of Directors Meeting on January 8, 2010.

Work Element 530 - Agency Administration

Executive Coordinator 45 hours@ $ 295.00 3 1327.50
Director of Finance/Admin 0 hours@ $ 158.00 4 -
Associate Planner 0 hours@ % 115.00 $ -
(518 Coordinator 0 hours@ § 147.00 $ -
Executive Assistant 135 hours@ % 94.00 $  1,269.00
Subtotal $ 259650
* Rates approved by the board on 1/09/09.
Toral now due: & 259650

i
;
H
/
H »—m«m“‘""‘"

Johif Doughty
Executive Coordinator

Attachiments
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Regional Analysis and Planning Services
(RAPS)
[nvoice for PRWFEPA
November 1 - November 30,
2009 .
Personnel Overhead
Posirion Title Total Hours Cost Cost Total Cost

Executive Coordinator  Rate/hr 138.0C 157.00 29500
Project 530 Admin 4.50 §21.00 706.50 1,327.530
Subtotal 4.50 621.00 706.30 1,327.50
Director of Finance/Admin Rate/hr 48.00 [10.00 158.00

Project 530 Admin - - - -

Subtotal - - - B
Assaciate Planner Rare/hr 49.00 66.00 115.00

Project 530 Admin - - - -

Subtotal - - - -
GIS Coordinator Rate/hr 4400 103.00 147.00

Project 530 Admin - - - -

Subtotal - - - -
Execurive Assistant Rate/hr - 42.00 52.00 94.00

Project 530 Admin 13.50 567.00 702.00 1,269.00

Subtotal 13.50 567.00 702.00 1,269.00
Toral 18.00 1188.00 1,408.5C 2.596.50

Tasks Completed:

Executive Coordinator: Preparation for and attendence of Board of Directors Meeting 11/6

Executive Assistant: Coordination of Director Sig's rerirement; Training required by the
City of Gilory to use facilities during a furlough day; attendence of Board of Directors Meering 11/6
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Regional Analysis and Planning Services

Budget*

Amount Spent:
July, 2009
August, 2009
September, 2009
October, 2009
November, 2009
December, 2009
January, 2010
February, 2010
March, 2010
April, 2010
May, 2010
June, 2010

Subtotal

Status of WE 530
Year-to-Date vs Budget
FY2009/10
WE 530 Admin Remaining
$  55,000.00 $ 55,000.00
$ 2,575.50 $ 5242450
5 442000 £ 48,004.50
$ 10,236.50 $  37,768.00
$ 4,062.50 S 3370550
$ 2,596.50 $  31108.00
S .
g .
$ _
$ .
$ .
g B
g .
$ 23,891.00 $ 31,109.00
$  31109.00

Balance Available

* Approved by the hoard on 05/01/09.
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Member Agencies:

County of Monterey

County of San Benito

County of Santa Clara

County of Santa Cruz

Monterey County Water
Resources Agency

San Benito County
Water District

Santa Clara Valley
Water District

Santa Cruz County Zone
7 Flood Control District

Item 9.D
Page 21

Consent

Pajaro River Watershed

Flood Prevention Authority

P.O. Box 809, Marina, CA 93933

Phone: 831.883.3750  FAX: 831.883.3755 www.pajaroriverwatershed.org

PRWFPA Schedule of Meetings 2010

January 8, 2010:

March 5, 2010:

May 7, 2010:

July 2010:

*September 10, 2010:

November 5, 2010:

* Meeting moved to second Friday
Day weekend.

Labor

San Benito County Board of Supervisors Chambers
481 Fourth Street, Hollister, CA 95023
Meeting Time: 9 a.m.

Monterey County Water Resources Agency
893 Blanco Circle, Salinas, CA 93901
Meeting Time: 9 a.m.

Watsonville Council Chambers
275 Main Street, 4" Floor, Watsonville, CA 95077
Meeting Time: 9 a.m.

No Meeting Scheduled

Gilroy City Hall

7351 Rosanna Street, Gilroy, CA 95020

Meeting Time: 9 a.m.

San Benito County Board of Supervisors Chambers

481 Fourth Street, Hollister, CA 95023
Meeting Time: 9 a.m.

of the month due to
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Pajaro River Watershed
Flood Prevention Authority
c/o RAPS, Inc.

P.O. Box 809

Marina, CA 93933
(831) 883-3750

Staff Working Group

MEETING NOTES
Wednesday, December 16, 2009
10:00 a.m.

Present: Bill Phillips, Monterey County Water Resources Agency; Carol Presley, SCVWD; Scott
Wilson, SCVWD; Bruce Laclergue, County of Santa Cruz; Mike Sapunor, County of Santa
Cruz; and Clara Spaulding, County of Santa Clara.

Also Present:  Lidia Gutierrez, Gutierrez Consultants; Steve Palmisano, City of Watsonville; Andy Collison,
PWA; Jim Van Hooten; John Doughty, RAPS, Inc. & Ana Flores, RAPS, Inc.

1. Soap Lake Area Proposed Projects/Referrals

There were no referrals.

2. Soap Lake Preservation Project Implementation

Lidia Gutierrez reported that DWR sold bonds and is currently allocating money to various grant programs and
the PRWFPA would be able to reinstate the grant program. Lidia suggested that the SWG focus on outreach
effort to landowners and other agencies.

3. San Benito River Watershed Study

The contract between the PRWFPA and PWA was reviewed.

Motion made by Bruce Laclergue, seconded by Carol Presley to approve the contract between the
PRWFPA and PWA for an amount not to exceed $5,000. Motion passed unanimously.

Andy Collison, PWA reviewed the scope of work, deliverables and fee estimate developed by Phillip William &
Associates. Lengthy discussion followed and the Staff Working Group gave Mr. Collison revisions. The revised
scope of work will be provided to John Doughty before December 28, 2009 for inclusion in the January 8, 2009
PRWFPA Board of Directors agenda.

Motion made by Bill Phillips, seconded by Bruce Laclergue to have PWA move forward with the scope of
work. Motion passed unanimously.

4. U.S. Army Corps of Engineers

Bruce Laclergue suggested that Tom Kendall be invited to a PRWFPA Board of Directors meeting due to his past
involvement with the Authority and knowledge of the watershed.

5. Frazier Lake

Lissette Knight’s memo was reviewed and an update will be given to the Board in January.
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6. Monthly Financial Statements

John Doughty reviewed the financial statements and added that the auditors from Moss, Levy & Hartzheim will
give a presentation to the Board in January.

7. Draft PRWFPA Budget Amendment No. 1

The draft PRWFPA Budget Amendment No. 1 was reviewed. John Doughty stated that an amendment reconciles
the $50,000 that was repaid from AMBAG and the $127,000 reimbursement from DWR.

Motion made by Bruce Laclergue, seconded by Carol Presley to approve the draft PRWFPA Budget
Amendment No. 1. Motion passed unanimously.

8. Invoices
A The October and November 2009 invoices submitted by Gutierrez Consultants were reviewed.

Motion made by Carol Presley, seconded by Bill Phillips to approve the Gutierrez Consultants October
and November 2009 invoices. Motion passed unanimously.

B. The October and November 2009 invoices submitted by RAPS, Inc. were reviewed.

Motion made by Bill Phillips, seconded by Bruce Laclergue to approve the RAPS, Inc. October and
November 2009 invoices. Motion passed unanimously.

9. Group Comments

A Lidia Gutierrez stated that PVWMA will be sending out reimbursement checks to grant recipients
next week.

B. By consensus, the SWG requested that an appropriations request letter be added to the January 8, 2010

Board of Directors agenda.

10. Adjournment

The meeting adjourned at 11:55 a.m.

*Submitted by Ana Flores
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Member Agencies:

County of Monterey

County of San Benito

County of Santa Clara

County of Santa Cruz

Monterey County Water
Resources Agency

San Benito County
Water District

Santa Clara Valley
Water District

Santa Cruz County Zone
7 Flood Control District

Administration

Pajaro River Watershed
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Flood Prevention Authority

P.O. Box 809, Marina, CA 93933 Phone: 831.883.3750

FAX: 831.883.3755 www.pajaroriverwatershed.org

MEMORANDUM
TO: Board of Directors
FROM: Arleicka Conley, Director of Finance & Administration
THROUGH: John Doughty, Executive Coordinator
SUBJECT: Financial Statements

MEETING DATE: January 8, 2010

RECOMMENDATION:

It is recommended that the Board of Directors receive and accept the monthly
financial statements for October and November, 2009.

BACKGROUND/DISCUSSION:

Regional Analysis & Planning Services, Inc. (RAPS, Inc) provides contract
staffing services to the Pajaro River Watershed Flood Prevention Authority
(PRWFPA). The contract includes administrative and financial services to the
Board as well as Staff Working Group (SWG). The monthly financial
reporting, budget preparation and audit assistance fall within RAPS, Inc duties.
The Board packet includes the monthly financials for October and November.

Profit and Loss - The Profit and Loss (P & L) Statement for October shows an
immaterial difference in comparison to November’s Profit and Loss Statement,
the minor differences are mainly derived from monthly recurring bills, i.e.
website charges and travel expenses. Monthly recurring bills are paid without
board approval in order to mitigate any interruptions in services, non-recurring
bills for ongoing projects must receive SWG approval recommendations and
board approval before payment is made. The P & L also reflects no unique or
unanticipated expenses.

Balance Sheet - The Balance Sheet (BS) for October reflects a higher account
receivable and accounts payable balance in comparison to November principally
due to an outstanding unpaid member contribution (which was paid in
November) and expenses that were incurred in October and subsequently paid
in November, i.e., RAPS staffing services. The other assets remain consistent.
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At the next meeting in March, the Board will see pay off of the remainder of the
$50,000 AMBAG receivable and payment for the first installment of the
proposition 50 grant funds in the amount of $127,943.30.

Attachments

1)  October Balance Sheet

2)  November Profit and Loss Statement
3)  October Balance Sheet

4)  November Profit and Loss Statement
5)  October Accounts Receivable Report
6) November Accounts Receivable Report
7)  October Accounts Payable Report

8) November Accounts Payable Report
9)  October Check Detail Report

10) November Check Detail Report
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Accrual Basis

Pajaro River Watershed Flood Prevention Administration
A/P Aging Detalil
As of October 31, 2009

Date Num Name Due Date Open Balance
08/31/2009 702 Regional Analysis & Planning, Inc. 10/30/2009 4,420.00
09/30/2009 5074 Moss, Levy & Hartzheim 10/30/2009 1,000.00
08/02/2009 194 Gutierrez Consultants 11/30/2009 525.00
08/30/2009 200 Gutierrez Consultants 11/30/2009 1,147.76
09/27/2009 205 Gutierrez Consultants 11/30/2009 2,693.99
09/30/2009 705 Regional Analysis & Planning, Inc. 11/30/2009 10,236.50
10/22/2009 634 Speakeasy Prepayment -24.95
10/28/2009 635 Gilroy City Council Chambers Prepayment -72.00
10/31/2009 707 Regional Analysis & Planning, Inc. 12/30/2009 4,062.50

23,988.80

Item 10.B
Page 27
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Accrual Basis Pajaro River Watershed Flood Prevention Auth.

g\dmlnl;tsratlon Item 10.B A/P Aging Detail
age As of November 30, 2009

Date Num Name Due Date Open Balance
10/31/2009 707 Regional Analysis & Planning, Inc. 12/30/2009 4,062.50

4,062.50
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Accrual Basis Pajaro River Watershed Flood Prevention Administration ltem 10.B

A/R Aging Detail Page 29
As of October 30, 2009

Date Num Name Due Date Aging Open Balance
05/31/2007 55 AMBAG. 05/31/2007 884 40,000.00
06/30/2009 84 PVWMA 06/30/2009 123 127,943.30
07/01/2009 80 San Benito Co. Water Dist. 07/01/2009 122 8,000.00

TOTAL 175,943.30
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Accrual Basis Pajaro River Watershed Flood Prevention Auth.
Administration ltem 10.B A/R Aging Detail

Page 30 As of November 30, 2009
Date Num Name Due Date Aging Open Balance
05/31/2007 55 AMBAG. 05/31/2007 884 40,000.00
06/30/2009 84 PVWMA 06/30/2009 153 127,943.30

TOTAL 167,943.30
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Accrual Basis Pajaro River Watershed Flood Prevention Administration

ASSETS
Current Assets
Checking/Savings
Cash in Bank Checking
LAIF
Total Checking/Savings

Accounts Receivable
Accounts Receivable
Total Accounts Receivable

Other Current Assets
AcctsRec- Retention
Total Other Current Assets

Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Total Accounts Payable

Total Current Liabilities
Total Liabilities
Equity

Fund Balance

Retained Earnings

Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Balance Sheet
As of October 31, 2009

Oct 31, 09

95,250.94
125,839.53
221,090.47

175,943.30
175,943.30

14,215.92
14,215.92

411,249.69

411,249.69

22,988.80
22,988.80

22,988.80

22,988.80

12,277.37
339,123.39
36,860.13
388,260.89

411,249.69

Item 10.B
Page 31
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Accrual Basis Pajaro River Watershed Flood Prevention Auth.

Administration ltem 10.B
Page 32
ASSETS

Current Assets
Checking/Savings
Cash in Bank Checking
LAIF
Total Checking/Savings

Accounts Receivable
Accounts Receivable
Total Accounts Receivable

Other Current Assets
AcctsRec- Retention
Total Other Current Assets

Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Total Accounts Payable

Total Current Liabilities
Total Liabilities
Equity

Fund Balance

Retained Earnings

Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Balance Sheet
As of November 30, 2009

Nov 30, 09

83,905.43
125,839.53
209,744.96

167,943.30
167,943.30

14,215.92
14,215.92

391,904.18

391,904.18

11,179.00
11,179.00

11,179.00

11,179.00

12,277.37
339,123.39
29,324.42
380,725.18

391,904.18

Page 1 of 1
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Accrual Basis Pajaro River Watershed Flood Prevention Administration Item 10.B
Check Detail Page 33
October 2009
Date Num Name Memo Amount
10/22/2009 633 Moss, Levy & Hartzheim Audit Fees -1,000.00
10/22/2009 634 Speakeasy Web Hosting Nov/Dec -24.95
10/28/2009 635 Gilroy City Council Chambers Room Rental -72.00
10/31/2009 EFT Rabobank Service Charge - CD Rom Fees to be Reversed -50.00
-1,146.95

-1,146.95
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Accrual Basis Pajaro River Watershed Flood Prevention Auth.

Administration item 10.B CheCk Detall
Page 34 November 2009
Date Num Name Memo Amount

11/05/2009 636 Gutierrez Consultants Soap Lake invoices for Jul, Aug & Sep -4,366.75
11/05/2009 637 RAPS Administration fees for Aug & Sep -14,656.50
11/19/2009 638 Ana Flores November 2009 Expense Report -124.32
11/19/2009 639 Valley Trophies & Detectors Director Sanchez retirement plaque -147.94
11/30/2009 EFT Rabobank Service Charge - CD Rom Fees to be Reversed -50.00

-19,345.51

-19,345.51
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Accrual Basis Pajaro River Watershed Flood Prevention .Administration ltem 10.B

Profit & Loss Page 35
July through October 2009

Ordinary Income/Expense

Jul - Oct 09
I

Income
Interest Earned 754.36
Member Dues 64,000.00
Total Income 64,754.36
Gross Profit 64,754.36
Expense
Moss, Levey, & Hartzheim 1,000.00
Professional Services
Guitierrez Cons-SoapLak 4,366.75
Total Professional Services 4,366.75
RAPS - Admin Serv 21,294.50
Insurance 1,000.00
Other Expense 232.98
Reconciliation Discrepancies 0.00
Total Expense 27,894.23
Net Ordinary Income 36,860.13
Net Income

36,860.13

Page 1 of 1
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Accrual Basis Pajaro River Watershed Flood Prevention Auth.

Profit & Loss
July through November 2009

Administration Item 10.B
Page 36

Ordinary Income/Expense
Income
Interest Earned
Member Dues
Total Income

Gross Profit

Expense
Moss, Levey, & Hartzheim
Professional Services
Guitierrez Cons-SoapLak

Total Professional Services

RAPS - Admin Serv

Insurance

Other Expense

Reconciliation Discrepancies
Total Expense

Net Ordinary Income

Net Income

Jul - Nov 09

754.36
64,000.00
64,754.36

64,754.36

1,500.00

8,386.75
8,386.75

23,891.00
1,000.00
602.19
50.00
35,429.94

29,324.42

29,324.42

Page 1 of 1
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Member Agencies:

County of Monterey

County of San Benito

County of Santa Clara

County of Santa Cruz

Monterey County Water
Resources Agency

San Benito County
Water District

Santa Clara Valley
Water District

Santa Cruz County Zone
7 Flood Control District

Administration ltem 10.C

Pajaro River Watershed

Page 43

Flood Prevention Authority

P.O. Box 809, Marina, CA 93933 Phone: 831.883.3750 FAX: 831.883.3755 www.pajaroriverwatershed.org

MEMORNDUM
TO: Board of Directors
FROM: Arleicka Conley, Director of Finance & Administration
THROUGH: John Doughty, Executive Coordinator
SUBJECT: FY 2009-10 Budget Amendment No. 1
MEETING DATE: January 8, 2010

STAFF RECOMMENDATION:
Approve separately enclosed FY 2009/10 Budget Amendment No. 1.
BACKGROUND/DISCUSSION:

Staff proposes periodic changes to the PRWFPA Budget to adjust for changes in
activities as well as revisions in revenues and expenditures during the fiscal year.
FY 2009/10 PRWFPA Budget Amendment No. 1 is separately enclosed. The
proposed budget amendment highlights are as follows:

1. Soap Lake Project Grant Program: The FPA will receive approximately $4
million dollars from a California Proposition 50 grant to implement Phase
1 of the Soap Lake Project. The $3.5 million will be used to match up to
50 percent of the land or easement acquisition costs incurred by the
participating agencies and organizations and $0.5 million will be used to
administer the program. PRWFPA is projecting an expense reimbursement
of approximately $220,000 for FY 2009-2010.

The proposed budget amendment for fiscal year 2009-2010 is consistent with the
purpose of Pajaro River Watershed Flood Prevention Authority (PRWFPA),
which is to identify, evaluate, fund and implement environmentally sound flood
prevention and control strategies in the Pajaro River Watershed, on an
intergovernmental, cooperative basis as required by the Pajaro River Watershed
Flood Prevention Authority Act (AB807 Keeley).
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FINANCIAL IMPACT:

The General Fund is currently budgeted for a $95,000 surplus. A substantial
portion of PRWFPA operating fund consists of member dues, Proposition 50
funds, and the full receipt of the $50,000 note from AMBAG, as of November
2009, AMBAG has recompensed PRWFPA in full.


aflores
Text Box
Administration Item 10.C
Page 44


*k

*k

*k

*k

*k

Administration

Pajaro River Watershed Flood Prevention Auth

REVENUE:
AGENCY REVENUE

FY 2009/10 Budget Amendment No. 1
January 8, 2010

Member Agencies Contributions - Legal (none recommended)
Member Agencies Contributions - Agency Admin. & Study (8 x $8k)

AMBAG Grant Seeking Service Reimbursement
Proposition 50 Funds - Soap Lake Preservation Project
Interest Earned

FUND BALANCE RESTRICTED (CARRY-OVER):
Legal Reserve
General Reserve

EXPENDITURES:
Agency Administration

RAPS, Inc./Other Entity

Legal Fees

Audit Fees

Liability Insurance

Travel

Misc. Expense (Audit, Meeting Supplies, Etc.)
Soap Lake Preservation Project

RAPS, Inc.

Guitierrez Consultants

Legal
Consulting Services (Grant Seeking, Eng. Support, etc.)
U.S. Army Corps of Engineers

FUND BALANCE FORWARD
Legal Reserve
General Reserve

FUND BALANCE RECONCILIATION:
Beginning Fund Balance as of July 1, 2009
Prior Period Adjustments
Projected Ending Fund Balance as of June 30, 2010

Total

Total

Total Revenue

SubTotal

SubTotal

Total Expenditures

Proposition 50 funds were frozen in 08-09 due to State budget crisis, the funds

are expected to be received in 09-10.

The Fund Balance represents an accumulation of net income since the inception
of the agency. Please note that the Agency has restricted these funds for legal

and general business use.

These amounts are deemed reimbursable expenses to be paid by Proposition 50 funding.

2009-2010 CONTRACT SERVICE AMOUNTS:
Downey, Brand Attorneys LLP
Guitierrez Consultants
Moss, Levy & Hartzheim (for the FY 08-09 audit)
RAPS, Inc.
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FY 2009-10 FY 2009-10 FY 2009-10 FY 2009/10 Budget
APPROVED PROPOSED  ACTUAL ASOF  to FY 2009/10 Actual
5/1/2009 1/8/2010 11/30/2009 Difference

$ - 8 - 8 -8 -

$ 64,000 $ 64,000 $ 64,000 $ -

$ 50,000 $ 50,000 $ 50,000 $ -

$ 107,200 $ 220,000 $ - $ 220,000

$ - $ 5000 $ 754§ 4,246

$ 221,200 $ 339,000 $ 114,754 $ 224,246

$ 119,272 $ 119,272 $ - $ 119,272

$ 119,273 $ 119,273 $ - $ 119,273

$ 238545 $ 238545 $ - $ 238,545

$ 459,745 $ 577545 $ 114,754 $ 462,790

$ 41,000 $ 41,000 $ 21,295 $ 19,706

$ 8,000 $ 8,000 $ - $ 8,000

$ - $ 1500 $ 1,000 $ 500

$ 1500 $ 1500 $ 1,000 $ 500

$ 6,000 $ 6,000 $ - $ 6,000

$ 7,000 $ 7,000 $ 652 $ 6,348
$ -8 -

$ 14,000 $ 14,000 $ - $ 14,000

$ 70,000 $ 70,000 $ 4367 $ 65,633

$ 10,000 $ 10,000 $ - $ 10,000

$ 18,000 $ 18,000 $ - $ 18,000

$ 17,000 $ 17,000 $ - $ 17,000

$ 192,500 $ 194,000 $ 28313 3 165,687

$ 119,272 $ 119,272 $ - $ 119,272

$ 119,273 $ 119,273 $ - $ 119,273

$ 238545 $ 238545 $ - $ 238,545

$ 431,045 $ 432,545 $ 28,313 3 404,232

$ 238545 $ 238545 $ -

$ 267,244 $ 95,000 $ 36,441

$ 8,000

$ 268,418

$ 1,500

$ 55,000
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Member Agencies:

County of Monterey

County of San Benito

County of Santa Clara

County of Santa Cruz

Monterey County Water
Resources Agency

San Benito County
Water District

Santa Clara Valley
Water District

Santa Cruz County Zone
7 Flood Control District
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Planning

Pajaro River Watershed

Flood Prevention Authority

P.O. Box 809, Marina, CA 93933 Phone: 831.883.3750 FAX: 831.883.3755 www.pajaroriverwatershed.org

MEMORANDUM
TO: Board of Directors
FROM: Lidia Gutierrez, Gutierrez Consultants
THROUGH: John Doughty, Executive Coordinator
SUBJECT: San Benito River Watershed Study

MEETING DATE: January 8, 2010

RECOMMENDATION
It is recommended that the Board of Directors:
1) Accept public comment on the proposed scope of work; and

2) Based upon public and Board comment make recommended changes, if any,
to the scope of work; and

3) Authorize FPA staff and consultants to continue efforts to get US Army Corps
approval of a Cost Sharing Agreement for the San Benito Watershed Study
utilizing the scope of work prepared by Phil Williams and Associates (PWA).

BACKGROUND/DISCUSSION

The Pajaro River Watershed Flood Prevention Authority (FPA) has completed
several flood and sediment studies in the Pajaro River Watershed. The FPA
commissioned the following three sediment studies to develop a better
understanding of sediment issues and possible solutions in the watershed:

1. Evaluation of a sediment trap in the upper project reach to prevent
sediment accumulation in the flood-prone area;

2. Sediment transport model of the San Benito River to assess inputs from
this source; and

3. Two-dimensional (2D) hydrodynamic and sediment transport model to

assess the bench concept and assess its impact on sediment transport.
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The studies were completed and additional studies were recommended to better
understand the sediment management issues and opportunities along the Pajaro
River. The FPA has an opportunity to conduct these additional studies in
partnership with the Army Corps of Engineers (Corps). Over the last year, the
FPA has attempted to initiate work on a cost sharing agreement with the Army
Corps. Consistently we have found ourselves with a chicken vs. egg
proposition—the Corps cannot work on the cost sharing agreement without a
scope of work—the Corps cannot work on the scope of work because there is no
cost sharing agreement.

To proceed with the development of a potential cost sharing agreement with the
Corps, the FPA authorized a consultant, Phil Williams & Associates (PWA) to
develop a proposed scope of services, fee estimate, and schedule for conducting
the additional studies. The scope, fee, and schedule will be used to pursue US
Army Corps cost sharing opportunities. Additionally, the information will be
used to seek State funding opportunities that will be necessary to meet the local
cost sharing requirements if a federal cost sharing agreement is reached.

The proposed scope of services, fee estimate, and schedule for conducting the
additional studies is attached.
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ENVIRONMENTAL HYDROLOGY
550 Kearny Street, Suite 900

Californi 4108-2404

DRAFT MEMORANDUM

TO: Board of Directors
FROM: Andrew Collison, PWA
SUBJECT: Scope of Work

MEETING DATE:  January 8, 2010

The following is a draft scope of services, deliverables list, schedule and fee estimate for completing
additional watershed studies in the Pajaro River Watershed. The scope, fee, and schedule shall be used by
the Pajaro River Watershed Flood Prevention Authority (FPA) to support the federal appropriations
process with the Army Corps of Engineers and the pursuit of grant funding opportunities with the State of
California to perform the additional watershed studies.

The FPA has completed several flood and sediment studies that provided insights into how sediment is
eroded, transported and deposited in the Pajaro River watershed; however, these studies highlighted data
gaps that are the subject of this scope of work. The additional studies will focus on developing a better
understanding of sediment issues and the cost and benefits of solutions in the watershed. The additional
studies and projects involve calculating and managing sediment load and peak flows from the upper
watershed into the lower Pajaro River. The five recommended studies include:

1. Calibration of the San Benito River sediment transport model based on observed erosion
between 1987 and 2000.
2. Establishing a program to collect sediment concentration and flow data on both the Pajaro River

and the San Benito River above their confluence, so that an accurate sediment budget for the two
river systems can be developed.

3. Performing an opportunities and constraints assessment for erosion reduction on the lower San
Benito River (between Hollister and the confluence with the Pajaro River). The assessment will
focus on arresting potential knickpoints that may migrate upstream, and on stabilizing the banks
and bed of the San Benito River.

4, Development of a two-dimensional sediment transport model for the entire Lower Pajaro River
Levee Reconstruction Project reach (from the Chittenden gage to the Pacific Ocean).
5. Performing an opportunities and constraints assessment for peak flow reduction on the San

Benito River. The assessment will focus on identifying opportunities to detain water before it
reaches the Pajaro River, reducing the flood peak for the downstream Lower Pajaro River Levee
Reconstruction Project.

These items are described in more detail on the following pages.

SAN FRANCISCO « SACRAMENTO

ENVIRONMENTAL HYDROLOGY = FLUVIAL GEOMORPHOLOGY « WETLAND, RIVER & WATERSHED MANAGEMENT = COASTAL & ESTUARINE PROCESSES » SEDIMENT HYDRAULICS
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1. UPDATE, CALIBRATE AND RE-RUN THE SAN BENITO RIVER SEDIMENT TRANSPORT
MODEL

Phil Williams & Associates (PWA 2005) developed a one-dimensional hydraulic and sediment transport
model (HEC-6T) for the San Benito River from a point 0.7 miles upstream of the confluence with the
Pajaro River, to Lane Road in Hollister (11.5 miles upstream). The model was used to identify aggrading
and eroding reaches and to assess sediment load from the San Benito River to the Pajaro River. The study
identified several data gaps that this scope of work will fill:

e The model stopped short of the confluence with the Pajaro River due to a gap in high
resolution topographic data between the Pajaro River and the downstream boundary of
the San Benito River sediment transport model;

e An estimated sediment input had to be used at the upstream boundary due to the lack of
data (a sediment rating curve) on the San Benito River or the Pajaro River upstream of
the confluence to calibrate the model (there is sediment data from the USGS gage at
Chittenden, downstream of the confluence); and

e Cross section data (from 1987 and 2000) are available that could be used to validate and
potentially calibrate the model by comparing predicted and observed erosion and
sedimentation trends, but this has not currently been performed.

Primary Objectives and Benefits

The model will allow the FPA to calculate sediment delivery from the San Benito River to the Lower
Pajaro River more accurately. An accurate estimate of sediment delivery is needed to plan for and manage
sediment within the flood prone area around Watsonville and Pajaro, and to prioritize sediment
management actions in the upper watershed.

Scope of Work

1. Conduct topographic surveying of the confluence of the Pajaro and San Benito Rivers to extend
the San Benito River sediment transport model to the confluence. The 2005 one-dimensional
hydraulic and sediment transport model stopped 0.7 miles short of the confluence due to
topographic data gaps. The consultant will carry out a topographic survey of the channel in this
reach of the San Benito River, producing a cross section at least every 250 feet on average
(assume 20 cross sections total).

2. Extend the existing sediment transport model to the confluence of the Pajaro River (total extent
from the confluence of the Pajaro River to Lane Road, Hollister). The cross sections will be used
to extend the existing HEC-6T model. The consultant may choose to convert the existing model
from HEC-6T to HEC-RAS using the sediment transport module of HEC-RAS. The model shall
be set up to simulate a movable bed system with a mixed particle size distribution (primarily sand
and gravel).

3. Validate and calibrate the model using the observed changes in channel cross section between
1987 and 2000.

4. Re-run the model to calculate the sediment load from the San Benito River to the Pajaro River
using continuous flow records from the USGS gage at Hollister from 1970 to the present.

o PWA
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Deliverables

e Topographic survey supplied in electronic form (AutoCAD)

o 20 cross sections for export to a hydraulic model (X, Z data in feet)

e HEC-RAS or HEC-6T hydraulic and sediment transport model with associated input and output
files

e Draft and Final Technical Memo describing the model set up, calibration and validation using
channel cross section data from 1987 to 2000, and simulation of conditions from 1970 to present.
The memo should include estimates of annual sediment load from the San Benito River to the
Pajaro River, identify trends if present, and identify areas of erosion and deposition in the river.

o Presentation of Draft Technical Memo to the FPA and the USACE at up to two meetings
(additional meetings to be added as an optional extra task if required).

Estimated Duration
e Topographic Surveying — Three months from Notice to Proceed (NTP)
e Hydraulic model set up and simulation — Six months from NTP

Estimated Fee
e Topographic Survey ~$20,000
e Extend sediment transport model ~ $15,000
e Validate and calibrate based on historic topographic data ~ $15,000
e Re-run model to simulate period of record ~ $15,000
e Meetings and meeting preparation ~ $5,000
e Total ~ $70,000

2. APROGRAM TO COLLECT SEDIMENT CONCENTRATION AND FLOW DATA ON
BOTH THE PAJARO RIVER AND THE SAN BENITO RIVER ABOVE THEIR CONFLUENCE

Primary Objectives and Benefits

The data collection will allow the FPA to calculate relative sediment delivery rates from the Upper Pajaro
River and the San Benito River to the Lower Pajaro River. An accurate estimate and partition of sediment
yield is needed to plan for and manage sediment within the flood prone area around Watsonville and
Pajaro, and to prioritize sediment management actions in the upper watershed.

Scope of Work
1. Install a flow gage on each of the Pajaro River and the San Benito River around Highway 101.
2. Develop a flow rating curve for the cross section.
3. Conduct automatic flow rate sampling (15 minute intervals) and necessary gage maintenance for
a period of 3 years.

o PWA
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4. Conduct event-based sediment and flow sampling on the Pajaro River and the San Benito River
upstream of the confluence to:
a. Establish a sediment rating curve,
b. Calculate sediment loadings, and
c. Calculate relative sediment contributions from both rivers.
The sampling should consist of suspended load (Total Suspended Sediment), bed load and
discharge at a range of flows on both rivers.

Deliverables
e Two installed flow gages with depth sensor and data logger
e Technical Memo and presentation to FPA and USACE describing the flow rating curve and
instrument set up for each site
o Flow data to be provided to the FPA quarterly within one month of the end of the quarter
e Annual Draft and Final Technical Memo with all flow and sediment transport data
e Annual presentation of results and conclusions to FPA and USACE

Estimated Duration
e Flow Gage Installation — Three months from NTP
e Technical Memo describing set up and rating curve — end of first rainy season (June, assuming
project starts in fall or winter)

Estimated Fee
e Equipment purchase and installation ~ $20,000
e Yearly maintenance and monitoring ~ $45,000
e Event monitoring and rating curve development ~ $35,000 Technical Memo ~ $10,000
e Total ~$110,000 for 1* year, ~ $200,000 over 3 years

3. OPPORTUNITIES AND CONSTRAINTS ASSESSMENT FOR EROSION REDUCTION ON
THE SAN BENITO RIVER

The assessment will focus on arresting potential knickpoints that may migrate upstream, and on
stabilizing the banks and bed of the San Benito River.

Primary Objectives and Benefits

The San Benito River is believed to be the main source of sediment that is restricting flood conveyance in
lower Pajaro River, and thus sediment reduction in the San Benito River watershed has the potential to
reduce flood damages downstream. This study will identify the main sediment sources within the
watershed downstream of Hollister and identify conceptual alternatives and conceptual level cost

o PWA
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estimates to treat and reduce sediment. This will allow cost-benefit comparisons to be made between
treating sediment at source and removing sediment from the lower Pajaro River.

Scope of Work

1. Using the flow data at Hollister and data collected under the San Benito River sediment transport
study (above), determine how much of the sediment transported from the San Benito River to the
Pajaro River originates from upstream of Hollister and how much from downstream.

2. Based on the results of step 1, prioritize field and aerial photo assessments of major erosion
sources that can be effectively treated to reduce sediment loading to the river. These sources are
anticipated to include eroding banks, knick points and landslides adjacent to the channel.

3. Conduct a sediment trapping opportunities assessment. Opportunities may include potential
sediment retention basins and floodplain areas.

4. Develop a prioritized list of conceptual treatments for at least the top ten erosion sources or
opportunities to trap sediment, including a description of the feature, map showing locations,
ownership, estimated volume of sediment eroded or that could be trapped per year, conceptual
treatment, conceptual cost estimate.

Deliverables
o Draft and Final Technical Memo describing the sediment reduction opportunities and constraints
along the San Benito River
o Presentation to FPA and USACE of results and conclusions

Estimated Duration
e Draft Technical Memo - Six months after NTP
e Final Technical Memo — Nine months after NTP

Estimated Fee
e Fieldwork and Technical Memo ~ $80,000

4. ATWO-DIMENSIONAL SEDIMENT TRANSPORT MODEL OF THE PAJARO RIVER
FROM CHITTENDEN GAP TO THE OCEAN

Primary Objectives and Benefits

A two-dimensional sediment transport model will allow the FPA to evaluate the proposed project
alternatives for erosion and deposition characteristics, including assessment of meander bends, setbacks,
floodplain benches, and the effects of vegetation management. It will also allow assessment of long term
issues such as the effects of sea level rise on the Lower Pajaro River Levee Reconstruction project’s
performance.

o PWA
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Scope of Work
1. Construct a two-dimensional hydraulic and sediment transport model for the Pajaro River from
Chittenden gage to the Pacific Ocean (approximately 16 miles).
2. Conduct sediment sampling on the Pajaro River to characterize bed material.
3. Simulate the existing and proposed conditions (up to three alternatives) for the proposed Lower
Pajaro River Levee Reconstruction Project to evaluate sediment deposition and erosion rates and
locations.
Deliverables

e Input and output files for two-dimensional sediment transport model

o Draft Technical Memo describing the model set up and evaluating existing and proposed
conditions for sediment erosion, transport and deposition, as well as anticipated sediment removal
requirements under the proposed Lower Pajaro River Levee Reconstruction project

e Presentation of Draft and Final Technical Memo to FPA and USACE

e Participation in five meetings to provide technical input (additional meetings to be funded
separately if required)

e Final Technical Memo

Estimated Duration
e Draft Technical Memo — Six months from NTP
e Final Technical Memo — Nine months from NTP

Estimated Fee
e Model development and Technical Memo ~ $100,000
e Meeting preparation and participation ~ $15,000
e Total ~ $115,000

o PWA
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5. OPPORTUNITIES AND CONSTRAINTS ASSESSMENT FOR PEAK FLOW REDUCTION
ON THE SAN BENITO RIVER

The assessment will be a spatial (GIS) and hydrologic (rainfall-runoff model) assessment identifying
opportunities to detain water before it reaches the Pajaro River, reducing the flood peak for the Lower
Pajaro River Levee Reconstruction project.

Primary Objectives and Benefits

The San Benito River represents more than half the watershed area of the Pajaro River at their confluence,
and is a major source of peak flows in the lower Pajaro River floodplain. Finding opportunities to detain
water in the upper watershed will reduce the frequency and depth of inundation downstream.

Scope of Work

1. Identify flood-reduction screening criterion. The consultant shall identify a general flood
reduction target (percentage reduction and relevant flood event frequency) for use as an initial
screening criterion to evaluate the effectiveness of potential storage locations.

2. Conduct modeling exercise to evaluate potential locations. Using an appropriate watershed
hydrology model (e.g. HEC-HMS), the consultant shall investigate the potential effectiveness of
detention at various locations in the watershed.

3. ldentify a minimum facility volume. Based on the investigation above, the consultant shall
identify an approximate minimum facility volume needed to meet the preliminary flood reduction
target.

4. Screen out infeasible areas. Using spatial analysis along with the minimum facility volume, the
consultant shall screen out areas that are too far upstream to detain the minimum required flood
volume, heavily developed, too far from stream channels to permit water transfer to a facility
under gravity, or topographically unable to reasonably accommodate the required storage volume.

5. Focus site-specific investigation in remaining zone. The consultant shall look for opportunities
for flood detention within the remaining zone. Once potential locations have been identified,
consultant shall perform modeling using site-specific parameters (i.e. stage-storage relationships,
inflow hydrographs, potential detention structure configuration) to evaluate facility performance
and flood reduction potential.

6. Recommend a facility location. Using the hydrology modeling results, the consultant shall
recommend a location that best meets the flood-reduction target. The consultant may also
recommend methodologies to rank feasible alternatives.

Assumptions
It is assumed that the rainfall-runoff HEC-1 model developed by the FPA for the Pajaro River Watershed
Study will be available.

Deliverables
e Updated HEC-HMS model for the San Benito River Watershed with all input and output files

o PWA
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e GIS input and output files used in the analysis

o Draft Technical Memo describing the screening process and conclusions, including a description
of suitable detention sites, flood reduction potential, conceptual approach to detention and
conceptual cost estimates

o Final Technical Memo

e Presentation of results to FPA and USACE

o Participation in five meetings to provide technical input (additional meetings to be funded
separately if required). (Note: this may be combined with Task 4 for cost savings.)

Estimated Duration
e Draft Technical Memo — Six months from NTP
e Final Technical Memo — Nine months from NTP

Estimated Fee
e Modeling and Technical Memo ~ $75,000
e Meeting participation ~ $15,000
e Total ~ $90,000

SCHEDULE AND PRIORITIZATION OF TASKS

All tasks may start simultaneously using existing data, though data from Task 2 will provide information
for subsequent sediment transport studies such as follow on work for Task 4. Work may be phased to
facilitate funding or workloads.

Priorities have been focused on tasks that are most likely to provide ‘actionable’ data for the FPA to
reduce flood risk downstream, lower O&M costs and enhance the design of the USACE Lower Pajaro
River Levee Reconstruction project. These priorities are as follows:

Priority 1. Task 4 Development of a two-dimensional sediment transport model. This task will feed
most directly into the flood project design process and provide the FPA with technical input on different
design refinements, as well as O&M issues such as where sediment will require removal, effects of sea-
level rise on the project in future etc.

Priority 2. Task 5. Opportunities and constraints assessment for peak flow reduction. This task will
seek to identify locations where flows can be reduced by upstream detention, directly benefiting the
downstream communities.

Priority 3. Task 3. Opportunities and constraints assessment for erosion and sediment reduction.

This task will seek to identify opportunities to reduce sediment inputs into the Pajaro River, lowering the
need for O&M and maintaining flood conveyance downstream.

o PWA
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Priority 4. Task 2. Sediment data collection. This task will inform long term planning for the watershed
by providing data on sediment movement through the Pajaro and San Benito Rivers.

Priority 5. Task 1. Extend and calibrate San Benito River sediment model. This task will quickly

plug a gap in the sediment transport data and provide a long term estimate of sediment inputs from the
San Benito River to the Pajaro River.

o PWA
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Planning

Pajaro River Watershed

Flood Prevention Authority

P.O. Box 809, Marina, CA 93933 Phone: 831.883.3750 FAX: 831.883.3755 www.pajaroriverwatershed.org

MEMORANDUM
TO: Board of Directors
FROM: Staff Working Group
THROUGH: John Doughty, Executive Coordinator
SUBJECT: Legislative Advocacy—Support Letter for 2011 Federal

Appropriations
MEETING DATE: November 6, 2009
RECOMMENDATION:

It is recommended that the Board of Directors approve the form and content of
the attached letter and, upon approval, request that each representative sign the
letter.

BACKGROUND:

The Pajaro River Watershed Flood Prevention Authority (PRWPA) was
formed out of an effort to bring the four counties constituting the watershed of
the Pajaro River to work in a collaborative manner. Over the last several
years, the PRWFPA has been instrumental in securing funds and political
support for watershed protection and flood mitigation on the Pajaro River.
While sometimes it has been difficult for the Board to see the fruit of their
labor, the PRWFPA has made an impact. Time and time again, officials have
noted that their support is in great part derived from the collaborative effort of
the PRWFPA.

The Federal budget is adopted and includes appropriations for the Pajaro River.
These appropriations are far less than what is needed to complete the lower Pajaro
River flood control project. Additional efforts will be undertaken by the various
parties to address the design and funding of the project.

DISCUSSION:

The Staff Working Group recommended that the Board of Directors send a letter
to reiterate the continued need for federal appropriations for the Pajaro River.
This letter is not intended to request additional resources, but to simply ask that
those resources promised be provided so that the project can remain moving.
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Member Agencies:

County of Monterey
County of San Benito
County of Santa Clara
County of Santa Cruz

Monterey County Water
Resources Agency

San Benito County
Water District

Santa Clara Valley
Water District

Santa Cruz County Zone
7 Flood Control District

Item 11.E

Pajaro River Watershed

Flood Prevention Authority

P.O. Box 809, Marina, CA 93933

Phone: 831.883.3750

FAX: 831.883.3755 www.pajaroriverwatershed.org

January 8, 2010

The Honorable Barbara Boxer
112 Hart Senate Office Building
Washington, D.C. 20510

VIA FAX: (202) 227-4264

SUBJECT: FFY 2011 Appropriations Reguest

nillion appropria!ions for the

inuation of an existing project
I, Army Corps of Engineers’
e for the conclusion of the study

We respectfully request your continued support for $5
Pajaro River Flood Control Project. This repres
funded through the Energy and Water Appropri
General Investigations account. . These funds will p
and planning phases of the project.

The Pajaro River Watershed Flood Protection Authority (FPA) was established by the
State Assembly in 2000 to “identify, evaluate, fund, and implement flood prevention and
control strategies in.the Pajaro River Watershed, on an intergovernmental basis.” The
eight Board Members of the FPA represent the interests of their respective counties and
water authorities.in order to assure that solutions by the FPA represent a regional
consensus. ‘In addition the California Assembly recognized the significant risk to the
region in 2006 by authorizing the state to fund 50% of the local cost share.

The Pajaro River watershed represents 1310 square mile region terminating in Monterey
Bay. Included in its flood plain are the town of Pajaro and the City of Watsonville. The
current flood protection, a levee system constructed in 1949, only provides 8-year flood

ill ultimately provide over 100-year flood protection, and exempt the region
from the Federal Emergency Management Agencies risk designation. The result is over
$300 million in estimated economic benefits to the region, which far exceeds the overall
cost of the project.

Your continued support for $5 million appropriations for the Pajaro River Flood Control
project will ensure that the project remains on track and within its budget projections.
We hope that you will include our request among your priorities for fiscal year 2011
appropriations.


aflores
Text Box
Planning Item 11.E
Page 60


Planning item 11.E
Page 61

Sincerely,

Tony Campos, County of Santa Cruz Donald Gage, County of Santa Clara

Louis Calcagno, County of Monterey Margie Barrios, County of San Benito

N
Silvio Bernardi, Monterey County Frank Bettencourt; San Benito County
Water Resources Agency Water District
Rosemary Kamei, Santa Clara Valley Manuel Bersamin, Santa Cru nty

Water District Zone 7 Flood Control

Y
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