Pajaro River Watershed
Flood Prevention Authority

c/o RAPS, Inc.
P. O. Box 809
Marina, CA 93933
(831) 883-3750

PLEASE NOTE THE CHANGE OF LOCATION

Marina Library Community Room
190 Seaside Circle
June 4, 2010 9:00 a.m. Marina, California

RECOMMENDED ACTION

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE (Led by Chairman Gage)
3. ROLL CALL

4. ORAL COMMUNICATIONS FROM THE BOARD
ON ITEMS NOT ON THE AGENDA

S. ORAL COMMUNICATIONS FROM THE PUBLIC
ON ITEMS NOT ON THE AGENDA

6. CONSENT AGENDA RECOMMEND APPROVAL
A. Minutes of the April 16, 2010 Meeting

Approve the minutes of the April 16, 2010 Board meeting.
Recommend approval. (Page 5)

B. Approval of Payment to Gutierrez Consultants for March and
April 2010

Approve the March and April 2010 invoices for Lidia Gutierrez’s work on
the Soap Lake Preservation Project. Recommend approval. (Page 9)

C. Approval of Payment to RAPS, Inc. for March and April 2010

Approve the March and April 2010 invoices for RAPS, Inc. Recommend
approval. (Page 15)



D. Staff Working Group Meeting Notes

Accept the meeting notes from the May 19, 2010 Staff Working
Group meeting. (Page 21)

E. Financial Statements
Accept the financial statements. (Page 23)

F. FY 2010-11 Contract with Downey/Brand
Approve the a proposed contract with Downey/Brand in the
amount of $8,000 to provide legal services to the Pajaro River
Watershed Flood Prevention Authority in FY 2010/11. (Page 33)

G. FY 2010-11 Contract Amendment No. 1 with Gutierrez Consultants

Approve the FY 2010-11 Contract Amendment No. 1 with Gutierrez
Consultants for the Soap Lake Preservation Project. (Page 35)

H. FY 2010-11 Contract with RAPS, Inc.
Approve the contract with Regional Analysis & Planning Services Inc. in
the amount not to exceed $55,000 to provide administrative services to the
Pajaro River Watershed Flood Prevention Authority for the period
July 1, 2010 to June 30, 2011. (Page 49)
ADMINISTRATION
A FY 2010-11 Budget APPROVE
Approve the FY 2010-11 agency budget. (Page 53)
B. Proposed Legislative Conference APPROVE

Request Authorization to schedule 2010 Legislative Conference for
August. (Page 57)

PLANNING

A Hwy 152 Corridor FORMULATE
RECOMMENDATION

Presentation from Mobility Partners on the status of the Hwy
152 Realignment and Public/Private Partnership financial
analysis. (Page 59)



B. Update Pajaro River Bench Sediment Excavation Project ACCEPT
1. Update by Santa Cruz County on status of project.

2. Letter of Support to Research Reserve Elkhorn Slough National
Estuarine Research Reserve. (Page 99)

9. ADJOURN

Next regular meeting September 10, 2010 at the Gilroy City Hall.

Note: Action listed for each Agenda item represents the staff recommendation. The Board of Directors may, at its discretion, take any
action on the items listed in the Agenda.

If requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as required by Section
202 of the Americans with Disabilities Act of 1990 (42 USC Sec. 12132), and the federal rules and regulations adopted in
implementation thereof.

If you have a request for disability-related modification or accommodation, including auxiliary aids or services, contact AMBAG, at
831-883-3750, or email info@ambag.org, at least 48 hours prior to the meeting date.

Mission: The purpose of the Authority is to identify, evaluate, fund and implement environmentally sound flood
prevention and control strategies in the Pajaro River Watershed, on an intergovernmental, cooperative basis as
required by the Pajaro River Watershed Flood Prevention Authority Act.
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MINUTES OF THE PROCEEDINGS
OF THE BOARD OF DIRECTORS OF THE
Pajaro River Watershed Flood Prevention Authority

PRWFPA April 16, 2010

1. CALL TO ORDER

The Board of Directors of the Pajaro River Watershed Flood Prevention Authority, Chair
Gage presiding, convened at 9:26 a.m. on Friday, April 16, 2010.at the Watsonville Civic
Plaza Building, Watsonville, CA.

2. PLEDGE OF ALLEGIANCE
Chairman Gage led the Pledge of Allegiance. N

3. ROLL CALL

Members — Board of Directors Representative Present | Absent
County of San Benito Supervisor Margie Barrios X
County of Santa Cruz Supervisor Tony Campos X
County of Monterey Louis Calcagno X
County of Santa Clara nald Gage X

Monterey County Water Resources Agency vio Bernardi X

San Benito County Water Distri Director Frank Bettencourt X
Santa Clara County Water Dis Director Rosemary Kamei X
Zone 7 Flood Control.District Director Manuel Bersamin X
City of Gilroy (Associate Member) Saeid Vaziry, Sr. Environ. Engineer X
City of Hollister (Associate Member) Councilmember Doug Emerson X
City of Morgan Hill (Associate Member) Councilmember Mark Grzan X

Others Present: Kenn Reillerand Lois Robin, Sierra Club; Scott Wilson and Carol Presley,
SCVWD; Bruce Laclergue and Mike Sapunor, County of Santa Cruz; Clara Spaulding, County
of Santa Clara; Lidia Gutierrez, Gut|i)ez Consultants; Darlene Din; John Doughty, Executive
Coordinator & Ana Flores, ional’Analysis and Planning Services, Inc. (RAPS, Inc.).

4, ORAL COMMUNICATIONS FROM THE BOARD ON ITEMS NOT ON THE AGENDA

Director Campos welcomed everyone to the City of Watsonville.

5. ORAL COMMUNICATIONS FROM THE PUBLIC ON ITEMS NOT ON THE AGENDA

There were no communications from the public.
6. CONSENT AGENDA
A. Minutes of the January 8, 2010 Meeting

Minutes for the January 8, 2010 meeting were enclosed for the Board’s approval.



B. Approval of Payments for Gutierrez Consultants for December 2009,
January and February 2010

Invoices for services rendered by Gutierrez Consultants in December 2009, January
and February 2010 were enclosed. The Staff Working Group recommended approval.

C. Approval of Payment to RAPS, Inc. for December 2009, January and
February 2010

Invoice for services rendered by RAPS, Inc. in December 2009, January and February
2010 were enclosed. The Staff Working Group recommended-approval.

D. Staff Working Group Meeting Notes

The Staff Working Group meeting notes for the meetings of March 3 and March 17,
2010 were enclosed for the Board’s information.

E. Financial Statements

The financial statements were enclosed for the Board’s information.

Motion made by Director Calcagno, secondwrector Barrios to approve the
Consent Agenda. Motion passed unanimou

7. PLANNING

A. Report to Board on FPA and its Relation to the Lower Pajaro River Project

The Executive Coordinator gave a presentation on the history of the PRWFPA and gave
an update on the Flood Protection Program. Brief discussion followed.

B. US Army Corps of Engineers

Director Gage welcomed C mand} Sam Volkman of the US Army Corps of Engineers
and his staff to the PRWFPA Board of Directors meeting. Lengthy discussion followed.

Public Comment:
1. Mr. Jim Van Houten

Mr. Van Houten stated that the Army Corps should address the following issues in the design
of the levees before the environmental document is released:

a. The relation between the upper watershed and downstream flow.
b. Public access to the levees.

C. Will the design provide 100 year protection in agricultural areas?
d. Public disclosure of design studies.



2. Mr. Kenn Reiller, Sierra Club

Mr. Reiller commented FEMA mapping issues. Brief discussion followed.

3. Ms. Diane Protcouli

Ms. Protcouli, being a life long resident of the area gave a historical overview of the
floods in the Pajaro region. Ms. Protcouli also stated that there is a lack of economic
development in the floodplain due to the possibility of flooding.

4. Ms. Lois Robin

Ms. Robin referenced the letter sent to the Corps on October 22, 20

5. Ms. Nancy Bilicich, Watsonville City Councilmember

Ms. Bilichich agreed with all the Boards comments that were given to the Corps and
stated that a timeline should be put in place for the release of the .environmental

document.

6. Bruce Laclergue, County of Monterey

Bruce Laclergue gave an update on the Lower%iver Project. Mr. Laclergue
reported that the local sponsors received $855,00 reimbursement and the County of
Santa Cruz will be giving tha ney back to the Corps so they can continue to work.
Mr. Laclergue also gave an LK on the status of the Bench Excavation application.

8. ADMINISTRATION

A. Draft FY 2010-11 Budget

The Executive Coordinator reviewed the enclosed draft budget and stated that there were
no sybstantial changes to the budget. Discussion followed on whether to stay with the

current agencies that provi dministration services to the FPA, the Soap Lake
Floodplain Implementation nt, legal counsel and auditing services.

Motion made by Director Calcagno, seconded by Director Campos to approve the
draft FY 2010-11 Budget. Motion passed unanimously.

Steve Palmisano, City of Watsonville addressed the Board regarding a lobbying trip to
Washington D.C. in mid May for appropriation requests. Brief discussion followed.

Director Campos will work with staff to set a date.
9. ADJOURN

The meeting was adjourned at 10:58 a.m.
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Gutierrez Consultants

MAY 10 2010

May 3, 2010

Mr. John Doughty, Executive Director
Association of Monterey Bay Area Governments
Post Office Box 809

Marina, CA 93933-0809

Dear John,

Attached is an invoice from Gutierrez Consultants for professional services
provided from March 1, 2010 through March 28, 2010. The services were
provided in accordance with the Soap Lake Floodplain Preservation Project
Contract approved by the Pajaro River Watershed Flood Prevention Authority on
May 1, 2009. The invoice is for a total amount of $5,390 and the budget
remaining is $173,955.

Sincerely,

Lidia Gutierrez
Principal

PO#

P Check#
Rec'd by Math Rec By,
PM Appr. Adm Appr

ED APPI%AM Code

Ml Clelgelzlel Planning and Funding Solutions

118 Diablo Ranch Court
Danville, CA 94506
8257665294



Gutierrez Consultants

Invoice

118 Diablo Ranch Court e o ——
Danville, CA 94506
5/3/2010 241
Bill To

Pajaro River Watershed FPA

Mr. John Doughty

C/O RAPS, Inc.

P.O. Box 809

Marina, CA 93933-0809

P.O. No.
Item Quantity Description Rate Amount

FPA Subtask 1.9 Partner Facilit 7 | Prepare for and meet with Board members Calcagno and 175.00 1,225.00
Campos regarding easement acquisitions and impact on
Lower Pajaro River Levee Project

FPA Subtask 1.8 Public Qutreach 22.5 | Prepare for and participate in Staff Working Group 175.00 3,937.50
meetings; prepare Public Outreach powerpoint presentation
for Board of Directors meeting; review and edit Pajaro
River Flood brochure; revise and distribute powerpoint
presentation

Reimb Group
Fuel: Meeting with Board members Campos and Calcagno 39.54 39.54
Fuel: 3/3/10 Staff Working Group meeting 36.75 36.75
Rental: 3/1/10 Meeting with Board Members Campos and 66.93 66.93
Calcagno; 3/3/10 Staff Working Group Meeting
Fuel: 3/17/10 Staff Working Group meeting 63.85 63.85
Total Reimbursable Expenses 207.07
Markup 10.00% 20.71
Total Reimbursable Expenses 227.78

Total $5,390.28
















Regional Analysis and Planning Services
Status of WE 530
Year-to-Date vs Budget
FY2009-10

WE 530 Admin Remaining

Budger* $ 55,000.00 $ 55,000.00

Amount Spent:

July, 2009 $ 257550  $ 5242450
August, 2009 $ 4,420.00 $ 48,004.50
September, 2009 $ 10,236.50 $ 37.768.00
October, 2009 $ 4.062.50 $ 3370550
November, 2009 $ 2,596.50 $  31109.00
December, 2009 $ 3,880.50 $ 2722850
January, 2010 $  7,040.50 $ 20,188.00
February, 2010 $ 3,471.00 $ 16,717.00
March, 2010 $ 4.135.50 $ 1258150
April, 2010 $ 6,183.50 $ 6,398.00
May, 2010 $ -
June, 2010 $ -
Subtotal $ 48,602.00 $  6,398.00
Balance Available $  6,398.00

* Approved by the board on 05/01/09.



Pajaro River Watershed
Flood Prevention Authority
c/o RAPS, Inc.

P.O. Box 809

Marina, CA 93933
(831) 883-3750

Staff Working Group

MEETING NOTES
Wednesday, May 19, 2010
10:00 a.m.

Present: Scott Wilson, SCVWD & Mike Sapunor, County of Santa Cruz

Also Present:  Lidia Gutierrez, Gutierrez Consultants; Steve Palmisano, City of Watsonville; Kenn Reiller
Sierra Club; John Doughty, RAPS, Inc. & Ana Flores, RAPS, Inc.

Lacking a quorum all discussion was on a consensus non-voting basis.

1. Soap Lake Area Proposed Projects/Referrals

There were no referrals.

2. Soap Lake Preservation Project Implementation

John reported that he and Lidia have a conference call scheduled with Carol Presley and Dan Olstein, The Nature

Conservancy next week to discuss the Soap Lake Floodplain Project and hopes that it will lead to a more

expanded discussion that will include the Land Trusts and other conservation groups.

3. Formulate Board Action Plan

The April 16" Board of Directors meeting was discussed. The group will develop an Action Plan for the
September meeting. Included will be discussion about FPA involvement in a lobby trip to Washington D.C.

Lidia proposed that the FPA should hold Legislative Conference in August. John will add this item to the June 4
Board of Directors agenda for Board consideration and direction.

7. FEMA Mapping Issue

Kenn Reiller gave a overview of the FEMA mapping issues in the upper watershed. Lengthy discussion
followed. Lidia stated that some of these issues could be addressed in the scope of work being developed by
Phillip William and Associates (PWA). This discussion will be placed on the agenda for the June SWG meeting
and Andy Collison will be invited to attend. The group discussed adding $40,000 to the budget for scoping and
funding development. This will be included in the budget to be presented at the June 4, 2010 FPA Board of
Directors meeting.

4. Update on Hwy 152 Corridor

John reported that he would be scheduling a presentation/update on the Route 152 Trade Corridor Project to the
FPA Board.



5. Outreach to Conservation Groups

This item was covered under item 2.

6. San Benito River Watershed Study

This item was covered under item 7.

8. Invoices

Invoices were not approved because there was no quorum.
9. Group Comments

John announced the upcoming Water Forum on recycled water on June 24 at the City of Watsonville Community
Room.

10. Adjournment

*Submitted by Ana Flores



Unaudited

Pajaro River Watershed Flood Prevention Auth.
A/P Aging Detalil
As of March 31, 2010

Date Num Name Due Date Open Balance
12/27/2009 221 Gutierrez Consultants 05/31/2010 1,392.00
12/31/2009 712 Regional Analysis & Planning, Inc. 03/01/2010 3,880.50
01/31/2010 714 Regional Analysis & Planning, Inc. 04/30/2010 7,040.50
01/31/2010 223 Gutierrez Consultants 01/31/2010 3,454.14
02/28/2010 721 Regional Analysis & Planning, Inc. 04/29/2010 3,471.00
02/28/2010 231 Gutierrez Consultants 02/28/2010 1,488.77
03/31/2010 648 Speakeasy Pre-paid -24.95
03/31/2010 241 Gutierrez Consultants 06/30/2010 5,390.28
03/31/2010 748 Regional Analysis & Planning, Inc. 06/30/2010 4,135.50

30,227.74

Page 1 of 1



Unaudited

Pajaro River Watershed Flood Prevention Auth.

A/P Aging Detalil
As of April 30, 2010

Date Num Name Due Date Open Balance
03/31/2010 241 Gutierrez Consultants 06/30/2010 5,390.28
03/31/2010 748 Regional Analysis & Planning, Inc. 06/30/2010 4,135.50
04/22/2010 653 Speakeasy pre-paid -24.95
04/30/2010 Apr 2010 Expenses Ana Flores 04/30/2010 27.55
04/30/2010 766 Regional Analysis & Planning, Inc. 06/30/2010 6,183.50

15,711.88

Page 1 of 1



Unaudited Pajaro River Watershed Flood Prevention Auth.
A/R Aging Detail
As of April 30, 2010

Date Num Name Due Date Open Balance
04/01/2010 85 PVWMA 04/01/2010 69,055.20
69,055.20

Page 1 of 1



Unaudited

ASSETS
Current Assets
Checking/Savings
1002 Cash in Bank Checking
1005 LAIF

Total Checking/Savings

Other Current Assets
1120-AcctsRec- Retention
Total Other Current Assets

Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2050 Accounts Payable
Total Accounts Payable

Total Current Liabilities
Total Liabilities
Equity
3001 Fund Balance
Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Pajaro River Watershed Flood Prevention Auth.

Balance Sheet
As of March 31, 2010

Mar 31, 10

240,607.99
126,031.31
366,639.30

14,215.92
14,215.92

380,855.22

380,855.22

30,227.74
30,227.74

30,227.74

30,227.74

12,277.37
339,123.39
-773.28

350,627.48

380,855.22



Unaudited

ASSETS
Current Assets
Checking/Savings
1002 Cash in Bank Checking
1005 LAIF
Total Checking/Savings

Accounts Receivable
Accounts Receivable
Total Accounts Receivable

Other Current Assets
1120-AcctsRec- Retention
Total Other Current Assets

Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2050 Accounts Payable
Total Accounts Payable

Total Current Liabilities
Total Liabilities
Equity
3001 Fund Balance
Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Pajaro River Watershed Flood Prevention Auth.

Balance Sheet
As of April 30, 2010

Apr 30, 10
I

219,697.88
126,204.45
345,902.33

69,055.20

69,055.20

21,888.72

21,888.72

436,846.25

436,846.25

15,711.88
15,711.88

15,711.88

15,711.88

12,277.37
339,123.39
69,733.61
421,134.37

436,846.25



Unaudited

Pajaro River Watershed Flood Prevention Auth.

Check Detail
March 2010
Date Num Name Memo Amount
03/04/2010 647 Speakeasy Premium Web Hosting 3/14/10 to 4/14/10 24.95
03/31/2010 648 Speakeasy Premium Web Hosting 4/14/10 to 5/14/10 25.95

50.90




Unaudited

Pajaro River Watershed Flood Prevention Auth.

Check Detail
April 2010
Date Num Name Memo Amount
04/16/2010 649 Gutierrez Consulting Consulting services from 11/09 to 2/10 6,334.91
04/16/2010 650 RAPS Administrative services from 12/09 to 2/10 14,392.00
04/12/2010 651 Winners Name plaques for board members 108.25
04/22/2010 652 City of Watsonville AV presentation coverage 50.00
04/22/2010 647 Speakeasy Premium Web Hosting 5/14/10 to 6/14/10 24.95

20,726.91




Unaudited Pajaro River Watershed Flood Prevention Auth.

Profit & Loss
July 2009 through March 2010

Jul '09 - Mar 10

Ordinary Income/Expense
Income
Interest Earned 946.14
Member Dues 64,000.00
Total Income 64,946.14
Gross Profit 64,946.14
Expense
Audit Services 1,500.00
Soap Lake Consultants 20,111.94
RAPS - Admin Serv 42,418.50
Insurance Expense 1,000.00
Other Expense
BOD Support Costs 254.49
Facilities Use 112.00
Premium Web Hosting 224.55
Plagues & Nameplates 147.94
Total Other Expense 738.98
Bank Service Charges -50.00
Total Expense 65,719.42
Net Ordinary Income -773.28

Net Income -773.28



Unaudited Pajaro River Watershed Flood Prevention Auth.
Profit & Loss
July 2009 through April 2010

Jul '09 - Apr 10

Ordinary Income/Expense

Income
Interest Earned 1,119.28
Prop 50 Revenue 76,728.00
Member Dues 64,000.00
Total Income 141,847.28
Gross Profit 141,847.28
Expense
Audit Services 1,500.00
Soap Lake Consultants 20,111.94
RAPS - Admin Serv 48,602.00
Insurance Expense 1,000.00
Other Expense
BOD Support Costs 282.04
Facilities Use 162.00
Premium Web Hosting 249.50
Plagues & Nameplates 256.19
Total Other Expense 949.73
Bank Service Charges -50.00
Total Expense 72,113.67
Net Ordinary Income 69,733.61

Net Income 69,733.61
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Member Agencies:

County of Monterey

County of San Benito

County of Santa Clara

County of Santa Cruz

Monterey County Water
Resources Agency

San Benito County
Water District

Santa Clara Valley
Water District

Santa Cruz County Zone
7 Flood Control District

Pajaro River Watershed

P.O. Box 809, Marina, CA 93933 Phone: 831.883.3750 FAX: 831.883.3755 www.pajaroriverwatershed.org

MEMORANDUM
TO: PRWFPA Board of Directors
FROM: John Doughty, Executive Coordinator
MEETING DATE: June 4, 2010

SUBJECT: Legal Services—Downey-Brand

STAFF RECOMMENDATION

It is recommended that the Board of Directors approve the contract between
the Pajaro River Watershed Flood Prevention Authority (FPA) and Downey-
Brand extending from July 1, 2010 to June 30, 2011 in an amount not to
exceed $10,000.

BACKGROUND/DISCUSSION

Downey-Brand has provided legal services to the FPA for the last several
years. While we do not anticipate substantial needs for legal services, it
remains a necessity to have legal services available on contract to review
documents and to provide advice. This years contract is $2,000 more than last
in anticipation of additional contracts and potential easement acquisitions.

Flood Prevention Authority
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Member Agencies:

County of Monterey

County of San Benito

County of Santa Clara

County of Santa Cruz

Monterey County Water
Resources Agency

San Benito County
Water District

Santa Clara Valley
Water District

Santa Cruz County Zone
7 Flood Control District

Pajaro River Watershed

P.O. Box 809, Marina, CA 93933 Phone: 831.883.3750 FAX: 831.883.3755 www.pajaroriverwatershed.org

MEMORANDUM
TO: PRWFPA Board of Directors
FROM: John Doughty, Executive Coordinator
MEETING DATE: June 4, 2010

SUBJECT: Gutierrez Consultants Contract Extension

STAFF RECOMMENDATION

It is recommended that the Board of Directors approve Contract Amendment
No. 1 between the Pajaro River Watershed Flood Prevention Authority (FPA)
and Gutierrez Consultants for technical support services extending from July
1, 2010 to June 30, 2011.

BACKGROUND/DISCUSSION

Lidia Gutierrez of Gutierez Consultants has provided technical support
services to the FPA for the last three years. Gutierrez Consultants provides
assistance to the Executive Coordinator, the Staff Working Group (SWG) and
the Board of Directors.

On April 16, 2010, the Board indicated a desire to extend the contract for
services with Gutierrez Consultants. The Board’s original contact included a
not to exceed amount of Two Hundred Sixty Eight Thousand Four
Hundred Eighteen (268,418) which is designed to cover costs through the
completion of the Soap Lake Project under Prop 50. The annual budget
includes the years not to exceed amount of $60,000. A significant portion of
Gutierrez Consultants contract costs are and will be reimbursable from the
Prop 50 Grant.

Flood Prevention Authority



CONTRACT FOR SERVICES

This Amendment No. 1 to the Contract for Services dated June 4, 2010 between the Pajaro
River Watershed Flood Prevention Authority (Authority) and Gutierrez Consultants
(Contractor) amends the following sections of the original agreement.

1 SCOPE OF SERVICES

A CONTRACTOR shall perform all of the necessary services as described above and
incorporated herein by this reference and shall comply with all relevant conditions as set forth in the
AGREEMENT. The Scope of Work is attached as Exhibit A.

B. Time is of the essence in this Agreement.

C. Said services and all duties incidental or necessary thereto shall be performed
diligently and competently and in accordance with professional standards of performance.

2. COMPENSATION

A. Authority shall pay CONTRACTOR for services a total amount not to exceed TWO
HUNDRED SIXTY EIGHT THOUSAND FOUR HUNDRED EIGHTEEN (268,418). In no
event shall compensation exceed this amount without prior written consent of AUTHORITY. Rate
schedule is attached as Exhibit B.

B. Invoices for services must be presented to AUTHORITY no later than the first
business day of each month for the month prior. CONTRACTOR shall submitto AUTHORITY an
invoice stating a description of services provided, and stating the amount due CONTRACTOR for
such service. AUTHORITY shall pay the CONTRACTOR promptly. No interest or carrying charges
shall accrue to CONTRACTOR by reason of delayed payment.

3. TERM OF AGREEMENT.
The term of this agreement shall commence on July 1, 2010 (Commencement Date), and shall
continue until June 30, 2011 (Termination Date), or until the parties mutually determine that the

work required hereunder is satisfactorily completed, whichever occurs first.

In witness whereof, the parties hereto have executed this agreement this June 4™, 2010 at
Marina, California.

REGIONAL ANALYSIS & PLANNING SERVICES, INC.

Signature Date
Lidia Gutierrez
Principal



PAJARO RIVER WATERSHED FLOOD PREVENTION AUTHORITY

Signature Date
Donald Gage
Chair of the Board of Directors

Approved as to Form

Kevin O’Brien Date
Attorney at Law



FY 2010/11
Amendment No. 1

EXHIBIT A

Scope of Services
for

Soap Lake Floodplain Preservation Project

The Pajaro River Watershed Flood Prevention Authority (FPA) has been awarded $4,425,300 in grant
funding from Proposition 50 for the implementation of the Soap Lake Floodplain Preservation Project.
Of the approximate $4.4 million grant, $3,825,000 is to go towards land and easement acquisitions and
the remaining $600,300 is to go towards development, implementation, and administration of the land
and easement acquisition project. The $4.4 million dollars will be awarded to entities seeking to
purchase land or easements in the Soap Lake Floodplain consistent with the floodplain requirements
established by the FPA. The $600,300 will include tasks to develop the grant program necessary to
distribute the $4.4 million to those entities seeking to purchase lands or easements in the floodplain.
These tasks include grant program development, grant agreements, contracts, and MOU development,
title/easement document oversight, public outreach, partner facilitation, record keeping and database
management, and funding and acquisition cost research. This Scope of Services describes those tasks
to be completed by Gutierrez Consultants (CONSULTANT) necessary for the implementation of
the Soap Lake Preservation Project through June 30, 2011.

This Scope does not include services associated with the fiscal administration of the grant budget and
coordination with the grant contracting agency, Pajaro Valley Water Management Agency. Itis
understood that a separate agreement will be executed for the fiscal administration of this project.

Project Background

Lower Pajaro River watershed communities have experienced costly and dangerous flooding over the
years. Recent floods have caused millions of dollars in damage and are a hazard to public and private
property, including residences, agriculture, highways, watercourses and environmental resources.
Although efforts have been made by individual agencies in the region to protect against flooding, the
recent Pajaro River Watershed Study, completed by the FPA, demonstrated that the ultimate solution to
flooding will require coordination of the structural downstream Pajaro River Levee Reconstruction
Project and the Soap Lake Project. The combination of theses two projects will maintain current storm
flow water levels downstream and is considered to be the most feasible flood protection strategy to
protect the region, its population, industry and resources.

The Soap Lake Floodplain Preservation Project (Project), Phase 1, is the first phase of the long-term
recommended non-structural, 100-year flood protection project developed by the FPA. The
implementation of this project will enact flood protection in the Pajaro River Watershed through land
preservation. The Project will preserve the current floodplain attenuation benefits provided by the Soap
Lake are in the upper Pajaro River Watershed by preserving land in agriculture or open space through fee
title or flood and conservation easement acquisitions. The Soap Lake Project will ultimately protect
9,100 acres of agricultural lands in the upper

Pajaro River Watershed, the approximate area inundated by the 100-year flood flows. The Project would
maintain the current hydrologic and hydraulic conditions at the existing project site and adjacent
properties. This project does not include the construction of any structural facilities or the development



of any additional storage.

The cost of the Soap Lake Floodplain Preservation Project is limited to land and easement acquisition and
related activities. The approximate costs to acquire the 9,100 acres in the 100-year floodplain range from
$50 million to $180 million, depending on land values and acquisition type. In general, easements cost
from approximately 30% to 60% of fee title purchase. Approximately 1,700 acres have already been
preserved and therefore 7,400 acres remain. The awarded grant funds of $4.425 million will not
complete this project, but will assist in funding the continued land and easement acquisition.

The Soap Lake Floodplain Preservation Project includes the following six implementation tasks:

Task 1: Grant Program Administration

Task 2: Financing Plan

Task 3: Land / Easement Acquisition

Task 4: Planning / Design / Engineering / Environmental Documentation
Task 5: Construction / Implementation Plan

Task 6: Other Tasks

I\\I\-

Of these six tasks, three are completed. The work items described in this Scope of Services include only
those in Task 1: Program Administration, Task 3: Land / Easement Acquisition, and Task 6: Other Tasks.

Task 1: Grant Program Administration

As the Grant Program Administrator, the Authority will distribute funds to eligible entities for land and
easement acquisitions to implement the Soap Lake Floodplain Preservation Project.

Subtask 1.1: Development of Grant Agreement with Pajaro Valley Water Management Agency

Prior to final approval of the Department of Water Resources Grant Agreement with Pajaro Valley Water
Management Agency, each grant project proponent will be required to enter into an agreement with
PVWMA establishing the grant project workplan, budget, schedule, monitoring and reporting
requirements. CONSULTANT shall be responsible for preparing the project information required for the
grant agreement. The information shall be provided to the FPA administration and fiscal agent consultant
for review and submittal to PVWMA.

In addition to the development of the Grant Agreement requirements, this subtask assumes
CONSULTANT preparation for and attendance at two coordination meetings with the FPA
administration consultant.

Deliverable:

=  Grant Agreement Workplan, Schedule, Budget, Monitoring and Reporting Requirements

Subtask 1.2 (a): Develop Grant Guidelines

The FPA will distribute grants funds on a competitive basis to entities interested in acquiring land and
easements in the Soap Lake Floodplain consistent with the FPA’s objectives. CONSULTANT shall
prepare Grant Guidelines. The Grant Guidelines shall define grant eligibility requirements, appropriate
grantee match percentage, and proposal scoring process and criteria. The FPA Board of Directors will
approve the Final Grant Guidelines.

In addition to the development of the Grant Guidelines, this subtask assumes CONSULTANT prepares
for and attends four (4) Staff Working Group meetings and two (2) Board of Directors meetings.



Deliverables:

= Grant Guidelines
= Meeting Handouts and/or Presentations

Subtask 1.2 (b): Develop Request for Proposals

CONSULTANT shall prepare a Request for Proposals (RFP) to initiate Phase 1 of the Soap Lake
Floodplain Preservation Grant Program. The RFP shall incorporate the guidelines and involve the
development of the program timeline, proposal submittal and approval schedule, interested stakeholder
and partner mailing list, and letter of interest. The FPA Board of Directors will authorize distribution of
the RFP.

In addition to the development of the Request for Proposals, this subtask assumes CONSULTANT
prepares for and attends two (2) Staff Working Group meetings and one (1) Board of Directors meeting.

Deliverables:

= Request for Proposals
= Meeting Handouts and/or Presentations

Subtask 1.3: Open Enrollment RFP

The RFP developed in Subtask 1.2 shall be an ‘open enrollment’ RFP. The purpose for this is to allow
eligible applicants access to acquisition funding as soon as land becomes available. If proposal
applicants meet RFP criteria, they will be eligible for funding consideration. As the program grows, the
open-enrollment RFP shall be evaluated on an annual basis for necessary updates and changes to the
funding program. Once RFP changes have been reviewed and approved by the Authority and other
necessary entities, such as legal counsel or real estate experts, then the revised RFP will be re-released
once per year. The tentative annual month of release shall be August to occur soon after the start of the
state fiscal year. The release of the RFP shall be advertised in local newspapers and through mailers to
the project partners and watershed stakeholders. CONSULTANT shall be the primary point of contact
for interested parties and applicants and shall be responsible for fulfilling requests for information.

In addition to the development of the RFP, this subtask assumes CONSULTANT prepares for and attends
six (6) Staff Working Group meetings and three (3) Board of Directors meetings.

Deliverables:

=  Newspaper Advertisement
= Mailer Notifications
= Meeting Handouts and Presentations

Subtask 1.4: Review Proposals

A thorough review of all proposals will be conducted by the CONSULTANT to determine applicant
eligibility. Ata minimum, proposals will be reviewed for project applicability to the Soap Lake Project
and compliance with the goals and objectives of the Authority, and will be evaluated for conformity with
the criteria outlined in the RFP. The willingness of the landowner to sell and the demonstrated ability of
the purchaser to adhere to necessary easement provisions for the preservation of the Soap Lake floodplain
shall be clearly demonstrated.



A list of the proposals will be maintained for the duration of the project. A metric for proposal review
shall be a final computed score and a results discussion between the applicant and the Authority.

In addition to proposal reviews, this subtask assumes CONSULTANT prepares for and attends six (6)
Staff Working Group meetings and three (3) Board of Directors meetings.

Deliverables:

= List of Proposals
= Summary of Findings and Score for each Proposal
=  Meeting Handouts and / or Presentations

Subtask 1.5: Grant Recipient Recommendations

CONSULTANT shall be responsible for developing grant recommendations for land and easement
acquisitions in the Soap Lake floodplain shall be made on an on-going basis as proposals are received
and reviewed for those components discussed in Subtask 1.3. The recommendations will be presented to
the Staff Working Group for review and recommendation for FPA Board of Directors approval.

In addition to development of the Grant Recommendations, this subtask assumes CONSULTANT
prepares for and attends six (6) Staff Working Group meetings and three Board of Directors meetings.

Deliverables:

=  List of Grant Recipient Recommendations
= Recommendation Letters to Grantees
= Meeting Handouts and / or Presentations

Subtask 1.6: Grant Agreements Development

The FPA will be the grant contract administrator for the grants that are provided to partners.
CONSULTANT shall be responsible for preparation of all draft agreements, contracts, and MOUs related
to the administration of the program. The documents will be developed and submitted to the FPA for
review by their general counsel.

Deliverables:
= Draft Grant Agreements, Contracts, Memoranda of Understanding
Subtask 1.7: Easement Provisions

CONSULTANT shall develop conservation easement provisions that meet the Soap Lake Floodplain
Project objectives and FPA goals. These provisions shall be provided to the grantees to assist in the
development of the easement documents. The easement documents shall be reviewed for each proposed
acquisition to verify the appropriate conditions are in place to protect the flood attenuation benefits of the
Soap Lake Floodplain and meet the FPA goals. The easement provisions shall also define the FPA’s on-
going role in monitoring, commenting, right-of-notification of change in ownership and proposed
amendments to the easement, and successors to grantee. Easement agreements should be written to give
the FPA staff the ability to inspect the property with the partner.

Deliverables:

=  Easement Provisions



Subtask 1.8: Information and Public Outreach Program

It is anticipated that there will be many questions from the community as to how the project will be
implemented, how the project will benefit or impact them, and how individuals can participate and get
involved.

An Informational Program shall be developed to ensure that targeted landowners within the floodplain are
made aware of opportunities for land preservation. CONSULTANT shall draft materials for handouts or
mailings that describe the program’s goals and objectives, an overview of the need for the program, a
history of land acquisitions to date, a list of partners, and financial benefits / costs to the landowner
including tax benefits. A list of contact information for interested parties, such as landowners, realtors,
agencies, and other groups interested in the program, shall be maintained.

Meetings will be held where partners discuss the financial incentives and costs associated with land
preservation. These meetings could be for stakeholder groups or one-on-one with interested landowners.
If appropriate, a press release or media event may publicize acquisitions and explain the benefits to the

community. This may generate more interest from other landowners within the floodplain.

The FPA website shall be updated to include information on the on-going success of the program. Also,
information shall be mailed to all landowners in the area to keep them apprised of the program.

Deliverables:

= Public Information Flyers (handouts, mailings, and other applicable products as developed)
= List of Interested Parties

= Meeting Agenda, Handouts Presentations

= Press Releases

= Information for Web Postings

Subtask 1.9: Partner Facilitation

The FPA has identified interested partners and maintains on-going communications with each partner
through regular meetings, conference calls and e-mail. CONSULTANT shall inform all partners of the
on-going status of acquisitions, facilitate inter-agency cooperation, share strategies, work on joint
projects, and monitor that the project goals are being met through acquisitions.

A Memorandum of Understanding (MOU) shall be developed to help formalize the collaboration effort.
Each

partner shall sign an MOU that outlines conditions and goals that the FPA hopes to accomplish. The
coordination of tasks — securing additional funding, public outreach, and landowner contact — shall all be
done jointly and details in the agreement shall delineate responsibilities for specific tasks. The MOU
shall specify a regular meeting interval with an evaluation performed at the end of each year to assess the
group's progress. Established partners who have signed an MOU may be promoted through the FPA’s
website. A link to their website or program information could be included.

Deliverables:

= MOUs
=  Partner Meeting Agenda, Meeting Summaries, and Other Applicable Documentation

Subtask 1.10: Grant and Contract Administration

Meet with Consultants and PVWMA staff, as appropriate. Review invoices, claims filing and overall



grant administration on behalf of the PVWMA.. Review Final Grant Agreement between PRWFPA and
PVWMA.

Subtask 1.11: Fundamental Administration

Assist in the development and maintenance of interested stakeholders, brokers, realtors, agencies,
environmental consulting firms, and partners making lists. Coordinate with RAPS, Inc. for website
updates.

Deliverables:

e List of resources (partner agencies, organizations, experts, etc.)

Task 2: Financing Plan

This task is complete and no additional services are required.

Task 3: Land / Easement Acquisition

Work items in Task 3 will be performed by Implementation Partners that receive grant funds through the
Authority for the Soap Lake Floodplain Preservation Project. The Consultant role on this task is to
provide oversight, guidance and support to the Partners during the acquisition process to ensure
consistency with FPA objectives.

Land and easement acquisitions have begun in the Soap Lake floodplain and have been implemented by
FPA Implementation Partners. Of the 9,100 acre floodplain, approximately, 1,700 acres have been
protected, leaving 7,400 acres to be preserved. The FPA’s collaboration with implementing partners will
be crucial to the success of the program. The partners would continue their efforts in acquiring land and
easements within the Soap Lake floodplain through landowner and public outreach, completing the steps
needed to obtain easements, holding title to the land (in fee or easement), and providing monitoring. The
partners may also help establish an agricultural mitigation bank, if deemed appropriate. All land
acquisition work completed by the implementation partners for the Soap Lake Project shall involve
cooperation with and oversight by the FPA. However, the responsibility for all deliverables listed for this
task is borne by the implementation partner who will hold the fee title or easement title. These
deliverables are not considered submittals to the State, but rather they represent the documentation
necessary to complete land and easement acquisitions, and must be completed pursuant to standard real
estate and legal practices to preserve Soap Lake and its natural floodplain benefits. The FPA will be
proactively involved in the land acquisition process by assisting the partners whenever possible at every
phase of Soap Lake floodplain acquisitions.

Implementation partners shall hold the fee title or easement title. If a partner holds the easement, the FPA
may be a co-easement holder or listed as a cooperating partner with specific rights. These rights shall
include notification of change in ownership, notification if the partner wishes to sell the easement or if
the partner dissolves, the Authority’s role in monitoring, and proposed amendments to the easement, and
successors to grantee.

There are some situations where a third-party is needed to hold an easement temporarily. For example, if
an implementation partner purchases land in fee title with the intent to sell the land with an easement, a
third-party would need to hold the easement temporarily (since the landowner cannot hold and sell the
easement simultaneously). The American Farmland Trust has been used in this role for the Carnadero
Preserve acquisition and may be considered for other acquisitions on a case-by-case basis. Other land
trusts shall be considered to fill this role, if needed, throughout the term of the Soap Lake Project.



Subtask 3.1: Contacting Land Owners and Owner Outreach

Each land trust or agency has their own public outreach efforts and the FPA would assist them with their
outreach programs. The land trusts also may have established relationships with land owners and would
make contact directly with them.

Subtask 3.2: Obtaining Land/Easements

The FPA has forged partnerships with cooperating land trusts to obtain conservation easements within the
floodplain. With oversight from the FPA, the land trusts would be responsible for completing the steps
outlined below to obtain an easement within the Soap Lake floodplain:

Qualified Appraisal. A “qualified appraisal” includes: a description of the property,
information on the appraiser’s qualifications, the valuation method used to determine fair market
value, and a description of the fee arrangement between the appraiser and the donor.
Deliverable: Parcel Appraisals

Funding. The partners would be responsible for securing matching funding for transactions
where they will hold the title or easement. The typical process is to apply for funding grants
from government and private sources. The FPA could provide a letter of support or assist with
the funding application process as described under the Role of the Authority. Some groups, such
as The Conservation Fund, also can provide bridge financing for land acquisitions (fee and
easement) when funding is not immediately available. Deliverable: Funding Proposals

Sales Agreement. Between the time the parties come to an agreement and the time they are
ready to acquire the easement, a title search must be completed, an environmental assessment
may be ordered, and the grantee may need time to raise funds for the purchase. To document the
parties’ commitment during this period, which often can take several months, it is wise to have a
written agreement prepared and signed by the parties. This agreement can take the form of a
standard real estate sales contract, in which the easement buyer makes a deposit towards the
purchase price. In other instances, the preferred agreement would be a letter contract requiring
the landowner to reimburse the municipality for title and other costs should the landowner
subsequently withdraw from the transaction. The partner that intends to hold the easement
would be responsible for preparing a sales agreement. Deliverable: Sales Agreements

Baseline Documentation. An analysis of the property’s conservation values should be
performed. This is an IRS requirement for landowners who intend to take a charitable tax
deduction and a way for easement holders to conduct meaningful inspections in the future. The
partner would prepare a report — called “baseline documentation” — that describes the condition
of the property at the time the easement is placed on it and identifies the property’s important
resources and any threats to those resources. Deliverable: Baseline Documentation

Title Search. An entity acquiring a conservation easement should always do a title search to
check for liens, encumbrances, or other problems with the property’s title. Title information
furnishes the legal property description that must be included in any land transfer document. A
title insurance policy is recommended for every purchased easement. Title insurance protects an
easement holder from financial loss resulting from defects in the property’s title, other than
defects that are listed and excluded from the title insurance policy. Some grantees obtain title
insurance for donated easements as well. The cost of title insurance usually is borne by the
entity acquiring the easement. The partner that intends to hold the easement would be
responsible for obtaining both the title search and title insurance. Deliverables: Title Search and
Title Insurance



= Environmental Assessment. A Phase | environmental site assessment may be conducted to
document the environmental condition of the property prior to acquisition. The assessment
includes a site inspection of the property (and neighboring properties), review of past uses of the
property (and neighboring properties), and could include ground or water sampling if necessary.
A geology report may also be needed if mineral resources are potentially present at the site.
These reports would be obtained by the partner and kept in their files. Copies of the report may
be provided to the Authority. Deliverables: Phase | Environmental Assessment (required) and
Geology Report (if necessary)

= Drafting the Easement Document. The easement document will list mutually agreed-upon use
and development restrictions and will specify which parcels (or portions of parcels) are covered
by those restrictions. The partner would draft the easement and negotiate the document with the
landowner. The easement should be prepared following the required and suggested easement
provisions provided by the FPA. Deliverables: Easement Document

= Survey. A survey may be required if the property boundaries are unclear or in dispute. If
necessary, the partner would arrange for the survey to be conducted. Deliverables: Property
Survey

= Closing / Recording. A real estate closing is completed after all the conditions of the easement
have been agreed on. The title company or buyer attorney generally handle the closing. After the
grantor and grantee have signed the document, the easement is recorded on the deed at the
county recorder's office. Deliverables: Closing / Recording Documentation

Subtask 3.3: Annual Monitoring

Part of upholding the legal terms of the easement will include parcel compliance monitoring and
reporting. The grantee (implementation partner) shall be responsible for monitoring and enforcement
responsibilities, but this does not preclude the FPA from assisting with this responsibility or in providing
their own monitoring if authorized. Deliverable: Compliance Reporting Documentation

Subtask 3.4: Establish an Agricultural Mitigation Bank (Optional)

The establishment of an agricultural mitigation bank is being explored with the City of Gilroy and the
Silicon Valley Land Conservancy (formerly the Land Trust for Santa Clara County). The Soap Lake
floodplain contains valuable farmlands that could be preserved in an agricultural mitigation bank to help
mitigate for the loss of agricultural land from development elsewhere in San Benito County and Santa
Clara County. Along with partners for preservation in the Soap Lake area, the FPA would take an active
role in assisting with the coordination to establish local governmental policies and program guidelines for
such a mitigation bank. Deliverables: Establishment of Program and Implementation Development Plan

Subtask 3.5: PRWFPA Acquisition Monitoring

Assist implementation partner in his monitoring and implementation responsibilities. If necessary,
provide own monitoring, if authorized by the PRWFPA.

Task 4: Planning / Design / Engineering / Environmental Documentation

This task is complete and no additional services are required.

Task 5: Construction / Implementation Plan

This task is complete and no additional services are required.



Task 6 — Other Tasks

Other tasks include program assessment, evaluation, reporting, parcel site visits, and easement
compliance tracking. This is an important task by which to measure the on-going success of the Soap
Lake Floodplain Preservation Project implementation. After land and easements have been acquired, field
visits will be conducted and records kept as to the compliance with easement provisions. Success of the
Soap Lake Project and the associated Pajaro River Levee Reconstruction Project relies on the continued
availability of the flood water storage and attenuation provided by the Soap Lake area. Therefore, parcel
observations and compliance with flood control easement provisions are essential to protecting
communities and resources downstream, as well as important to maintaining the many benefits of
preserving Soap Lake in its existing agricultural and undeveloped state for surrounding communities.

Subtask 6.1: Program Evaluation and Reporting

CONSULTANT shall regularly evaluate the effectiveness of the program and suggest any modifications
to be made, as well as report on the progress and accomplishments of the Soap Lake Project. Program
aspects to evaluate and consider include, but are not limited to, outreach effectiveness, acquisition
strategies and rate, priority targets for acquisition, role of partners, implementation schedule, and other
funding sources.

CONSULTANT shall prepare project quarterly and annual reports that will be provided to the Pajaro
Valley Water Management Agency (PVWMA), contracting agent with the Department of Water
Resources. These reports will also be available to all partners and the general public for review. The
quarterly reports shall document, at a minimum, project progress, issues, changes, and accomplishments
since the last quarterly report. Annual reports will summarize all program findings for the previous year,
as well as evaluate and discuss overall program effectiveness and percent of acquisition by acreage and
priority parcel.

Although this task describes evaluation and reporting on the Soap Lake Project program performance, a
more refined Project Assessment and Evaluation Plan (PAEP) shall be developed upon the initiation of
project implementation. The PAEP will provide the framework for how the Authority, as the program
administrator, will assess, evaluate, and report implementation performance and proposal achievements
for the Soap Lake Project.

If necessary, this task will include the development of a Labor Compliance Plan to conform with
California Labor Code as regulated by the Department of Industrial Relations, Division of Labor
Statistics and Research.

Deliverables:

=  Project Assessment and Evaluation Plan
= Labor Compliance Plan
= Quarterly Reports
=  Annual Reports
Subtask 6.2: Parcel Site Visits and Outreach

CONSULTANT shall develop a standard checklist for annual field visits to acquired parcels. The
checklist will be utilized to ensure that flood attenuation benefits of the Soap Lake Project are
maintained. This form shall be provided to each implementing partner for their use during their post-
acquisition outreach efforts, such as site visits and other landowner outreach (letters and telephone calls).

The FPA shall maintain a right to accompany partners on the annual field visits. The easement agreement



shall be written to give the FPA the ability to inspect the property with the implementing partner. During
such site visits, parcels shall be assessed for easement provision compliance. FPA staff could visit the
property and respond to landowner’s questions and requests.

Deliverables:
 Checklist for post-acquisition field visits
Subtask 6.3: Provision Compliance and Reporting

CONSULTANT shall maintain records regarding parcel compliance with easement provisions.
Compliance status will be determined from the field visit checklists and other notes and data gathered by
the Authority and/or Implementation Partners during field visits and other outreach. CONSULTANT
shall maintain adequate records of actions taken post-acquisition, such as amendments to the easement,
amendments to the successors to the grantee, and right-of-notification of change of ownership. Any
interpretations, changes and associated decisions shall be recorded. Information gathered shall be
summarized by the Consultant for reporting purposes, and will be included in the appropriate quarterly
and annual progress reports submitted to the DWR and SWRCB.

Deliverables:
= Completed checklists per acquired parcel/easement with other field notes
= Compliance status worksheet
= Written actions per acquired parcel: interpretations, issuance of concurrence or dissent to
proposed easement changes

Subtask 6.4: PRWFPA Easement Compliance

Conduct annual field visits to inspect properties and assess easement provision compliance.



FY 2010/11
Amendment No. 1

EXHIBIT B

Rate Schedule

for
Gutierrez Consultants, Inc.

Classification 2010 Rate
Principal $175/hour
Associate Planner No Change

1. The individual hourly rates include salary, overhead and profit. The hourly rates also
include ordinary expenses, including telecommunications, computer usage, and regular
reproduction jobs. Other direct costs (ODCs) such as large reproduction jobs and travel
expenses will be charged at actual cost plus 10%. Mileage will not be marked up.
Subconsultants will be billed at actual coast plus 10%. Mileage rate will be that allowed by
current IRS guidelines.



Member Agencies:

County of Monterey

County of San Benito

County of Santa Clara

County of Santa Cruz

Monterey County Water
Resources Agency

San Benito County
Water District

Santa Clara Valley
Water District

Santa Cruz County Zone
7 Flood Control District

Pajaro River Watershed

P.O. Box 809, Marina, CA 93933 Phone: 831.883.3750 FAX: 831.883.3755 www.pajaroriverwatershed.org

MEMORANDUM
TO: PRWFPA Board of Directors
FROM: John Doughty, Executive Coordinator
MEETING DATE: June 4, 2010

SUBJECT: Administration—RAPS, INC Contract

STAFF RECOMMENDATION

It is recommended that the Board of Directors approve the contract between
the Pajaro River Watershed Flood Prevention Authority (FPA) and Regional
Analysis and Planning Services, Incorporated (RAPS, Inc.) for administrative
services extending from July 1, 2010 to June 30, 2011 in an amount not to
exceed $60,000, subject to adoption of FY2010-11 budget.

BACKGROUND/DISCUSSION

RAPS, Inc. is the non-profit arm of the Association of Monterey Bay Area
Governments (AMBAG). RAPS, Inc. has provided administrative assistance to
the Flood Prevention Authority since July 2000. The scope of services has
included typical staff/administrative functions including agenda preparation,
meeting minutes, meeting facilitation and financial management and oversight.
The duties include both the Board of Directors as well as the Staff Working
Group. Technical assistance has been provided by separate contract with
Gutierrez Consulting. The current contract is set to expire on June 30, 2010.

The Board of Directors indicated a desire to retain the the services of RAPS, Inc.
for the next fiscal year. The contract provides for administrative/financial support
for PRWFPA. The contract is recommended at a not to exceed amount of
$60,000. This amount is $5,000 above the preceding years due to in creased
activities of the Board including new focus on lobbying efforts. Hourly rates and
overhead are being retained at the same rate and basic assumptions as to required
time are being made. It is not anticipated that additional budget will be necessary
unless the Board identifies new projects/programs that were not anticipated.

Many of the administrative costs relate to the delivery of the Soap Lake Project
that is funded, in part, by State Proposition 50 funds. During the current fiscal
year, the FPA received substantial reimbursements from the State under the
Proposition 50 grant program.

Flood Prevention Authority



CONTRACT FOR SERVICES

This Amendment No. 12 to the Contract for Services dated July 21, 2000 between the Pajaro
River Watershed Flood Prevention Authority (Authority) and Regional Analysis & Planning
Services, Inc. (Contractor) amends the following sections of the original agreement.

1. SCOPE OF WORK. The Scope of Work is attached as Exhibit A.

3. COMPENSATION. For all services listed in Exhibit A, Contractor shall be reimbursed
for actual costs incurred, (time and material). A rate schedule is attached as Exhibit B.

5. TERM OF AGREEMENT. The term of this agreement shall commence on July 1, 2010
(Commencement Date), and shall continue until June 30, 2011 (Termination Date), or
until the parties mutually determine that the work required hereunder is satisfactorily
completed, whichever occurs first.

6. COST LIMITATIONS. The total amount of compensation under this agreement shall
not exceed $55,000 for Agency Administration.

In witness whereof, the parties hereto have executed this agreement this 4™ of June, 2010 at
Marina, California.

REGIONAL ANALYSIS & PLANNING SERVICES, INC.

Signature Date
John Doughty
Chief Executive Officer

PAJARO RIVER WATERSHED FLOOD PREVENTION AUTHORITY

Signature Date
Donald Gage
Chair of the Board of Directors

Approved as to Form

Kevin O’Brien Date
Attorney at Law





