





AONVY
NVTIIGVD

A
....wa... n
sajabuy =
S07
pabiejuz
eal
.
03sidueld

ues




Attachment
Draft Charter — 1 page

Pajaro River Conservation Partners

Opportunity Statement:

The Pajaro River watershed contains historic ranches and farms, expanding cities and towns and
transportation infrastructure, and rich natural areas. It is an area that has been identified as a priority for
voluntary land conservation and working land stewardship to support the well-being of both nature and
people: watershed restoration, water supply protection, water quality enhancement, flood protection,
agricultural economic viability, recreational and educational opportunities, and habitat protection and wildlife
movement.

Conservation efforts in the Pajaro River watershed are challenged by a mosaic of jurisdictions, a lack of
coordination between planning initiatives, struggling small-scale mitigation efforts, insufficient local support
and capacity for conservation actions, and planned land use and infrastructure changes. Without coordination,
the natural, human, and economic values of this landscape remain at risk.

In 2012, the Pajaro River Conservation Partners established a crucial forum for engaged stakeholders to
exchange information and strategies about existing conservation efforts. Now, to catalyze collaborative
conservation efforts in the Pajaro River watershed, the Pajaro River Conservation Partnership plans to identify
common priorities for voluntary conservation, address gaps in information and capacity to better enable
conservation outcomes, and implement an effective outreach strategy to communicate to stakeholders and
landowners about the many land conservation strategies for the region.

Goals and Objectives:

In meetings held in 2012 through 2014, the Pajaro River Conservation Partners identified the following goals
as critical to addressing the challenges that jeopardize implementation of conservation in the Pajaro
Watershed.

Over the next 18 months, the Conservation Partners will:

1. Develop a shared vision among conservation partners that includes a reinforcing plan of action;

2. Foster clear understanding of partners’ roles and responsibilities in collaboratively implementing the
plan of action;

3. Demonstrate impacts and benefits from land use changes, resource management strategies, and
planned infrastructure projects;

4. Develop common communication, education and outreach tools regarding conservation and the
outcomes of this effort;

5. Increase the capacity of local partners and landowners to implement conservation and stewardship
programs through various tools and incentives;

6. Identify opportunities to leverage resources through collaboration, cost sharing, and exploration of
new funding sources.
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