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Member Agencies:

County of Monterey

County of San Benito

County of Santa Clara

County of Santa Cruz

Monterey County Water
Resources Agency

San Benito County
Water District

Santa Clara Valley
Water District

Santa Cruz County Zone
7 Flood Control District

P.O. Box 2453, Seaside, CA 93955

MEMORANDUM
TO: PRWFPA Board of Directors
FROM: Maura F. Twomey, Executive Coordinator
RECOMMENDED BY:  Arleicka Conley, Director of Finance &
Administrative Services
SUBJECT: Draft FY 2017-2018 Budget
MEETING DATE: April 7, 2017
RECOMMENDATION:

The Draft FY 2017-2018 Budget is provided for Board review and comments.
BACKGROUND/DISCUSSION:

Pursuant to its by-laws, the Pajaro River Watershed Flood Prevention
Authority (PRWFPA) is required to adopt a financial budget prior to June
30 each year. Throughout the year, the budget is monitored and periodic
amendments may be approved by the Board. The Draft FY 2017-2018 Budget
is enclosed for Board review and comments. The PRWFPA Draft Budget for
FY 2017-2018 was developed based on discussion and review at the January
26%, February 15%, and March 14% Staff Working Group (SWG) meetings.
The Draft FY 2017-2018 Budget presented to the Board is based on direction
from the SWG.

REVENUE:

PRWFPA operations for FY 2017-2018 are funded by a combination of
sources which include:

1. Member Agency Contributions - $64,000

2. Interest Income - $400

3. Transfer from Reserves - $59,784
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Revenue projected for FY 2017-2018 is approximately $64,400. Note from
the chart below, that a majority of this consists of Member Agency
Contributions.

A summary chart of projected revenue for FY 2017-2018 is provided below:

FY 2017-2018
Projected Revenue

Interest, $400

1

M Member
Agency
Contributions

M Interest

Member Agency

Contributions,
$64,000

In addition to $64,400 in anticipated revenues, the draft budget includes a
transfer from the general reserves in the amount of $59,784 to fund
professional services.

In January 2008, PRWFPA was awarded $4,093,402 from a California
Proposition 50 grant to implement Phase 1 of the Soap Lake Project. The
grant expired on December 31, 2016. There is a decrease in projected
revenue in comparison to FY 2016-2017 of approximately $1,907,641,
primarily due to the expiration of California Proposition 50 grant funding.
Due to the expiration of this major funding source for PRWFPA, a transfer
from general reserves will assist PRWFPA in identifying new funding
opportunities for floodplain acquisitions and other agency priorities.
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Absent the award of new grant funding, future budgets may also rely on
transfers from general reserves to cover operating expenditures.

EXPENDITURES:

The Board of Directors of PRWFPA operates the Authority on a contract
basis. All administrative and technical services are provided under contract
with various agencies and firms. This methodology reduces operational costs
while ensuring the efficient operation of PRWFPA. Anticipated contracts
for FY 2017-2018 are as follows:

Atchison, Barisone, Condotti & Kovacevich - Legal Services
Gutierrez Consultants - Technical Assistance and Advocacy

To Be Determined - Audit Services

Regional Analysis and Planning Services, Inc. (RAPS) - General
Administration, Technical, and Financial Services

- W N =

Contracts for these services require approval by the Board of Directors. The
draft budget proposes funding for these contracts in the aggregate amount of
$117,284. PRWFPA incurs other routine expenses including insurance,
travel, and board meeting expenses which are projected to be $6,900. Total
expenditures estimated for FY 2017-2018 are $124,184.

A summary chart of projected expenditures for FY 2017-2018 is provided
below:

FY 2017-2018
Projected Expenditures

$80,000 371,284

$70,000
$60,000
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The proposed balanced budget for FY 2017-2018 is consistent with the
purpose of Pajaro River Watershed Flood Prevention Authority (PRWFPA),
which is to identify, evaluate, fund and implement environmentally sound
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flood prevention and control strategies in the Pajaro River Watershed, on an
intergovernmental, cooperative basis as required by the Pajaro River
Watershed Flood Prevention Authority Act (AB807 Keeley).

ATTACHMENT:

1. Draft FY 2017-2018 Budget

APPROVED BY:

f\

(Y\ A .
~J ~ \
Maura F.\Fwomey:‘E@c’u—ﬁve oordinator

i
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http://www.co.monterey.ca.us/
http://www.san-benito.ca.us/
http://www.sccgov.org/portal/site/scc
http://www.co.santa-cruz.ca.us/
http://www.mcwra.co.monterey.ca.us/
http://www.sbcwd.com/
http://www.valleywater.org/
http://www.co.santa-cruz.ca.us/
http://www.co.santa-cruz.ca.us/

Pajaro River Watershed

Flood Prevention Authority

P.O. Box 2453, Seaside, CA 93955  Phone: 831.883.3750  FAX: 831.883.3755 www.pajaroriverwatershed.org

Member Agencies: 20 17 PRWFPA SChedIl].e Of Meetings
County of Monterey
County of San Benito

June 2, 2017: Gilroy City Hall

County of Santa Clara

7351 Rosanna Street, Gilroy, CA 95020

Meeting Time: 9 am
County of Santa Cruz

Monterey County Water

Resources Agency September 8, 2017: Watsonville Council Chambers
275 Main Street, 4" Floor, (6% Flr. Parking),
San Benito County Watsonville, CA 95077
Water District . .
Meeting Time: 9 am
Santa Clara Valley
Water District
November 3, 2017: Monterey County Water Resources Agency
Santa Cruz County Zone Location to be determined

7 Flood Control District . .
Meeting Time: 9 am
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P.O. Box 2453, Seaside, CA 93955

Pajaro River Watershed

Flood Prevention Authority

Phone: 831.883.3750 FAX: 831.883.3755 www.pajaroriverwatershed.org

PRWFPA Acronym Guide
ABC Law Atchison Barisone Condotti & Kovacevich
AEP Annual Exceedance Probability
AFB Alternate Formulation Briefing
ASA-CW Assistant Secretary of the Army, Civil Works
cfs Cubic feet per second
CEQA California Environmental Quality Act
DWR Department of Water Resources
EIR Environmental Impact Report
EIS Environmental Impact Statement
EPA Environmental Protection Agency
ESA Environmental Science Associates
FCSA Federal Cost Sharing Agreement
FEIS Final Environmental Impact Statement
FRM Flood Risk Management
FRRP Flood Risk Reduction Project
FY Fiscal Year
FFY Federal Fiscal Year
GRR General Reevaluation Report
LPP Locally Preferred Plan
LRP Locally Requested Plan
MCWRA Monterey County Water Resources Agency
NED National Economic Development
NFS Non-Federal Sponsors
NEPA National Environmental Policy Act
OMB Office of Management & Budget
OSA Santa Clara County Open Space Authority
PED Preconstruction Engineering and Design
PDT Project Delivery Team
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PRWFPA Pajaro River Watershed Flood Prevention Authority
RAPS, Inc. Regional Analysis Planning Services, Inc.

RWQCB Regional Water Quality Control Board

SBCWD San Benito County Water District

SCVWD Santa Clara Valley Water District

SF San Francisco

SMART Planning Specific, Measurable, Attainable, Risk Informed, Timely Planning
SWG Staff Working Group

SWRCB State Water Resources Control Board

TNC The Nature Conservancy

TSP Tentatively Selected Plan

USACE U.S. Army Corps of Engineers

WRDA Water Resources Development Act
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