
 

 

6. ELECTION OF OFFICERS FOR 2015 
 
Director Wasserman nominated Director Barrios as Chair. 
 
Motion made by Director Wasserman, seconded by Director Kennedy to appoint 
Director Barrios as Chair of the PRWFPA.  Motion passed unanimously. 
 
Director Wasserman nominated Director Kennedy as Vice Chair.  
 
Motion made by Director Wasserman, seconded by Director Phillips to appoint 
Director Kennedy as Vice Chair of the PRWFPA.  Motion passed unanimously.  
 
7. Draft Audited Financial Statements for FY 2013-2014 
 
Alexander Hom, Moss, Levy & Hartzheim reviewed the draft audited financial statement for 
FY 2013-2014.  Mr. Hom reported that the Authority received a clear opinion and there were 
no findings.  
 
8. CONSENT AGENDA 
 
A. Minutes of the November 7, 2014 Board of Directors Meeting 
 
The minutes of the November 7, 2014 Board of Directors meeting were approved. 
 
C. Approval of Payment to RAPS, Inc.   
 

 Invoices for services rendered by RAPS, Inc. in October – December 2014 were approved.  
  
 D. Approval of Payment to ABC Law Firm 
  
 Invoices for services rendered by ABC Law firm were approved.  
  
 E. Financial Update Report 
  
 The financial update report was accepted.  
  
 Director Bernardi pulled item 8.B. Approval of Payment to Gutierrez Consultants. 
  
 Motion made by Director Wasserman, seconded by Director Kennedy to approve the 

consent agenda.  Motion passed with Director Barrios abstaining from consent item 
7.A. Minutes of the September 5, 2014 Board of Directors minutes.   

  
 9. ITEMS REMOVED FROM CONSENT CALENDAR FOR DISCUSSION AND 

 POSSIBLE ACTION 
 
A. Approval of Payment to Gutierrez Consultants   
 
Director Bernardi asked if the Authority had employees.  
 
Maura Twomey, Executive Coordinator, stated that the Authority does not have employees.  
RAPS, Inc. administers the day-to-day activities of the Authority and Gutierrez Consultants 



 

 

oversees the Soap Lake Floodplain Preservation Project.  Brief discussion followed.  
 
Motion made by Director Bernardi, seconded by Director Kennedy to approve the 
invoices for services rendered by Gutierrez Consultants from October 2014 – 
December 2014.  Motion passed unanimously.   
 
10. PLANNING 
 
A. Soap Lake Floodplain Preservation Project Grant Guidelines  
 
Lidia Gutierrez, Gutierrez Consultants reported that the Proposition 50 grant expires in March 
2016.  To date, the Authority has used $1.5 million to fund easement acquisitions and 
implement and administer the Soap Lake Floodplain Preservation Project.  There is 
approximately $2.6 million remaining in Proposition 50 funds.  The Department of Water 
Resources (DWR) will not allow another grant extension and if the funds are used prior to 
March 2016, the grant funds will be redirected to other eligible water resource project(s) in 
the watershed.  The SWG has been brainstorming ideas for better utilization of the 
Proposition 50 funds to ensure the Soap Lake Project’s goals and objectives are maximized.  
The SWG recommended that the Soap Lake Floodplain Preservation Grant Guidelines be 
revised to eliminate the funding cap and allow up to 100 percent FPA funding of easements 
and fee title acquisitions in the Soap Lake Floodplain.  Lengthy discussion followed.      
 
Motion made by Director Wasserman, seconded by Director Caput to approve the 
revised Soap Lake Floodplain Preservation Project Grant Guidelines.  Motion passed 
unanimously.  
 
B. Pajaro River Conservation Partners 
 
1. The Board watched a news story on the progress of the restoration of Soap Lake.  
 
2. Lidia Gutierrez, Gutierrez Consultants reported that the Authority has been invited to 
participate in the Pajaro River Conservation Partners and their Steering Committee.  The 
organization was formed to provide a forum for engaged stakeholders to exchange 
information and strategies about existing conservation efforts in the Pajaro River Watershed.  
The SWG recommends participation in the organization.  Mrs. Gutierrez estimates the level 
of effort for participation in the Pajaro River Conservation Partners through September 2015 
at approximately 24 hours at approximately $5,000.  The level of participation in the Steering 
Committee is an additional 46 hours at approximately $9,500.  Brief discussion followed. 
 
Motion made by Director Kennedy, seconded by Director Wasserman to approve 
Gutierrez Consultants participation in the Pajaro River Conservation Partners and the 
Steering Committee.  Motion passed unanimously.  
 
 
 
 
 
 
 



 

 

C. Pajaro River Project Update  
 
1. Pajaro River Bench Excavation Project 
 
Bruce Laclergue, County of Santa Cruz, reported that the Pajaro River Bench Excavation 
Projects is complete.  County staff is currently discussing ways to utilize the remaining funds.  
Part of the funds will be used to monitor re-vegetation components and maintain funds.  All 
projects will be reviewed to identify which ones are eligible for reimbursement through the 
grant.  Brief discussion followed.        
 
2. Pajaro River Risk Reduction Project Update  
 
Bruce Laclergue, County of Santa Cruz, reported that he met the Special Assistant to the 
President of the United States to discuss the project.  The project was awarded $700,000 
and an extra $200,000 was awarded after peer review.  The local sponsors have the initial 
match of $500,000 that is reimbursable through a grant.  $2.2 million is needed to start the 
project and they have $1.2 million.  Mr. Laclergue was notified by the Office of Senator 
Dianne Feinstein that an additional $500,000 is available for the project.  Brief discussion 
followed.     
 
Director Kennedy stated that he is amazed at the progress made on the project and is very 
impressed with Mr. Laclergue’ s work and dedication.        
 
 
 
11. Other Business 
 
Maura Twomey, Executive Coordinator announced that the regularly scheduled Board of 
Directors meeting of the PRWFPA on April 3, 2015 will be rescheduled, as it falls on Good 
Friday.   
 
12. ADJOURNED 
 
The meeting adjourned at 10:28 a.m. 



 

 

PRWFPA BOARD OF DIRECTORS MEETING ATTENDANCE & 
VOTING RECORD

              
  BOARD MEETING DATE: February 6, 2015

 
 

Attendance (X= Present; AB= Absent)    Voting (Y= Yes; N=No; A=Abstain)

MEMBER PRWFPA 
REP 

Attendance Item# 6 
Election of 

Officers 
2015

Item# 8 
Consent 

Item#9.A 
GC Invoices 

Item#10.A 
Grant 

Guidelines 

County of Monterey John Phillips X Y Y Y Y 

County of San Benito Margie Barrios X Y  Y Y Y 

County of Santa Clara Mike Wasserman X Y Y Y Y 

County of Santa Cruz Greg Caput X Y Y Y Y 

Monterey County Water 
Resources Agency Silvio Bernardi X Y Y Y Y 

San Benito County Water 
District Frank Bettencourt AB -- -- -- -- 

Santa Clara Valley Water 
District Dennis Kennedy X Y Y Y Y 

Zone 7 Flood Control Felipe Hernandez X * * * Y 

Associate Members (Non-Voting Members) 

City of Gilroy 
(Associate Member)  AB 

 City of Hollister 
(Associate Member) Pauline Valdivia AB 

City of Morgan Hill 
(Associate Member) Larry Carr AB 

(* = Board Members that arrived late, therefore, did not vote on the item. Please refer the minutes) 
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MEMORANDUM 

 
 

TO:       PRWFPA Board of Directors 
 
FROM:   Maura F. Twomey, Executive Coordinator 
 
RECOMMENDED BY: Arleicka Conley, Director of Finance & 

Administrative Services 
 
SUBJECT: Financial Update Report  
 
MEETING DATE:     May 8, 2015 
 
 
RECOMMENDATION:   
 
It is recommended that the Board of Directors accept the annual financial 
reports covering the period through March 31, 2015.     
 
BACKGROUND/DISCUSSION: 
 
Regional Analysis & Planning Services, Inc. (RAPS, Inc.) provides contract 
staffing services to the Pajaro River Watershed Flood Prevention Authority 
(PRWFPA). The contract includes administrative and financial services for 
the Board as well as the Staff Working Group (SWG).  The monthly financial 
reporting, budget preparation and audit assistance fall within RAPS, Inc. 
duties.  The Board packet includes the year-to-date financial reports through 
March 31, 2015 for fiscal year (FY) 2014-2015.     
 
During the months of July through March, PRWFPA incurred routine 
operational expenditures for contractual services. The services provided are 
summarized as follows:  

• RAPS, Inc.: Staff Working Group and Board of Director’s agenda 
preparation and meeting attendance; accounting and audit related 
work.  

 P.O. Box 809, Marina, CA 93933 Phone: 831.883.3750      FAX: 831.883.3755   www.pajaroriverwatershed.org 
 
 
 
 
   Member Agencies: 
 
 
   County of Monterey 
 
 
   County of San Benito 
 
 
   County of Santa Clara 
 
 
   County of Santa Cruz 
 
 
   Monterey County Water          
     Resources Agency 
 
 
   San Benito County  
     Water District  
 
 
   Santa Clara Valley  
     Water District  
 
 
   Santa Cruz County Zone    
    7 Flood Control District 



• Atchison Barisone Candiotti & Kovacevich: ongoing legal services 
consisting of contract and grant reviews. 

• Gutierrez Consultants: work associated with the SoapLake Floodplain 
Preservation Project and meeting preparation and attendance.  

• Moss, Levy & Hartzheim: audit fieldwork, preparation/drafting of the 
audited financial statements for the FY 2013-2014 audit; 

• Santa Clara County Open Space Authority (OSA): land acquisition of 
a 183.4-acre farm property in the Soap Lake Floodplain. 

• Environmental Science Associates (ESA): erosion reduction 
conceptual project design – San Benito River sediment study. 

 
The aggregate amount for these services was $577,615.87.  

 
 Accounts receivables outstanding as of the end of March 2015 totaled $63,478.76, 

consisting of two outstanding invoices to Pajaro Valley Water Management Agency 
(PVWMA) for the period of October 2014 through March 31, 2015.   
 
PRWFPA has a cash balance of $528,504.19, which is sufficient to meet all known 
obligations. PRWFPA’s Profit and Loss Statement reflects an excess of revenue over 
expense of $47,874.87 for the period July 1, 2014 through March 31, 2015.  

 
ATTACHMENTS: 
 

1. Balance Sheet as of March 31, 2015  
2. Profit and Loss Statement: July 1, 2014 through March 31, 2015   
3. Accounts Receivable Aging Detail as of March 31, 2015   
4. Accounts Payable Aging Detail as of March 31, 2015   
5. Check Register: March 2015 

 
 
APPROVED BY: 
 
 
 
__________________________________ 
Maura F. Twomey, Executive Coordinator 

 
 

 



Unaudited  Pajaro River Watershed Flood Prevention Auth.

 Balance Sheet
 As of March 31, 2015

March 31, 2015

ASSETS

Current Assets

Checking/Savings

Cash in Bank Checking 400,178.07                   

LAIF Account 128,326.12                   

Total Checking/Savings 528,504.19$                 

Other Current Assets

Accounts Receivable 63,478.76                     

Total Other Current Assets 63,478.76$                   

Long-Term Assets

Retention Receivable 160,170.36                   

Total Long-Term Assets 160,170.36$                 

TOTAL ASSETS 752,153.31$                 

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable 52,337.17                     

Total Current Liabilities 52,337.17$                   

Long-Term Liabilities

Retention Payable 82,958.80                     

Total Long-Term Liabilities 82,958.80$                   

135,295.97$                 

Equity

Fund Balance 12,277.37                     

Retained Earnings 556,705.10                   

Net Income/(Loss) 47,874.87                     

Total Equity 616,857.34$                 

TOTAL LIABILITIES & EQUITY 752,153.31$                 

Total Liabilities

aflores
Typewritten Text
Attachment 1



Unaudited  Pajaro River Watershed Flood Prevention Auth.

 Profit & Loss
 July 2014 - March 31, 2015

July 2014 - March 31, 2015

Ordinary Income/Expense

Income

Interest 292.29                                            

Proposition 50 563,722.72                                     

Member Dues 64,000.00                                       

Total Income 628,015.01$                                   

Gross Profit 628,015.01                                     

Expense

Audit Expense 4,600.00                                         

Gutierrez Consultants-Soap Lake Project 42,101.00                                       

Santa Clara County Open Space Authority (OSA) 490,000.00                                     

Environmental Science Associates (ESA) 8,507.21                                         

Administrative Services - RAPS 24,901.00                                       

Insurance 1,359.00                                         

Legal Services 7,506.66                                         

Other Expense

Web Hosting Costs 224.55

Meetings/Supplies/Travel/Meals 940.72

Total Other Expense 1,165.27                                         

Total Expense 580,140.14$                                   

Net Income/(Loss) 47,874.87$                                     
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Unaudited  Pajaro River Watershed Flood Prevention Auth.
 A/R Aging Detail

 As of March 31, 2015

Date Num Name Due Date Open Balance Paid

12/31/2014 150 PVWMA 03/31/2015 46,740.28

03/31/2015 151 PVWMA 06/29/2015 16,738.48

TOTAL 63,478.76$        

√ = Reflects payments received subsequent to March 31, 2015.
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Unaudited  Pajaro River Watershed Flood Prevention Auth.

 A/P Aging Detail
 As of March 31, 2015

Date Num Name Due Date Open Balance

01/31/2015 924 Regional Analysis & Planning, Inc. 04/01/2015 3,722.00

02/28/2015 925 Regional Analysis & Planning, Inc. 04/29/2015 2,576.50

01/23/2015 112816 Environmental Science Associates, Inc 04/30/2015 6,869.71

01/31/2015 751 Gutierrez Consultants 04/30/2015 4,408.50

03/31/2015 31836 Atchison Barisone Condotti & Kovacevich 04/30/2015 51.40

02/28/2015 770 Gutierrez Consultants 05/29/2015 4,808.00

03/31/2015 927 Regional Analysis & Planning, Inc. 05/30/2015 1,018.00

03/31/2015 771 Gutierrez Consultants 06/29/2015 1,025.00

02/26/2015 022615 Santa Clara County Open Space Authority 03/08/2015 25,200.00

03/14/2015 49167763 AMBAG 03/16/2015 24.95

12/31/2014 31725 Atchison Barisone Condotti & Kovacevich 01/31/2015 887.50

02/06/2015 020615 AMBAG 02/06/2015 44.29

02/18/2015 021815 AMBAG 02/18/2015 37.26

02/20/2015 113365 Environmental Science Associates, Inc 02/20/2015 1,637.50

01/31/2015 31747 Atchison Barisone Condotti & Kovacevich 02/28/2015 26.56

TOTAL 52,337.17$        
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Proposition 50 grant funding. PRWFPA incurs other routine expenses which are not 
reimbursable including audit fees, insurance, and board meeting expenses. Total 
expenditures projected for FY 2015-2016 are $2,680,705. These expenditures are less 
than projected revenue, therefore an anticipated surplus of $10,000 is budgeted for FY 
2015-2016.  

 
 A summary chart of projected expenditures for FY 2015-2016 is provided
 below: 

2%

0%

1%

1%
1%

1%

84%

84%

FY 2015‐2016
Projected Expenditures

RAPS, Inc.
Legal Fees
Audit Fees
Liability Insurance
Travel
Misc. Expense (Meeting Expenses, Website Hosting,  Supplies, Etc.)
Soap Lake Preservation Project
Gutierrez Consultants
Consultant(s)

 
 

The proposed budget for FY 2015-2016 is consistent with the purpose of Pajaro River 
Watershed Flood Prevention Authority (PRWFPA), which is to identify, evaluate, 
fund and implement environmentally sound flood prevention and control strategies 
in the Pajaro River Watershed, on an intergovernmental, cooperative basis as 
required by the Pajaro River Watershed Flood Prevention Authority Act (AB807 
Keeley). 
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MEMORANDUM 
 
 

TO: PRWFPA Board of Directors 
 
FROM:      Lidia Gutierrez, Gutierrez Consultants 
 
RECOMMENDED BY: The Staff Working Group 
 
SUBJECT:   2015 Legislative Conference 
 
MEETING DATE:     May 8, 2015 
 
 
RECOMMENDATION: 
 
Direct staff to plan and schedule the 2015 Legislative Conference in support 
of the Pajaro River Flood Risk Reduction Project. 
 
BACKGROUND: 
 
The Pajaro River Watershed Flood Prevention Authority (Authority) was 
established by the California State Legislature in 2000 to “identify, evaluate, 
fund and implement flood prevention and control strategies in the Pajaro 
River Watershed on an intergovernmental basis.” To accomplish this goal, 
the Authority’s Board of Directors has committed to supporting the Pajaro 
River Flood Risk Reduction Project, including supporting the effort to secure 
the necessary federal funding to continue project planning, engineering and 
environmental documentation. Staff is recommending that this support 
continue to include hosting a Legislative Conference that brings together the 
necessary decision makers to discuss project status and action items 
necessary to continue project development and implementation. 

  
DISCUSSION: 
 
The Pajaro River Flood Risk Reduction Project is a joint effort between the 
Corps and the Local Sponsors (Santa Cruz and Monterey Counties).  

 P.O. Box 809, Marina, CA 93933 Phone: 831.883.3750      FAX: 831.883.3755   www.pajaroriverwatershed.org 
 
 
 
 
   Member Agencies: 
 
 
   County of Monterey 
 
 
   County of San Benito 
 
 
   County of Santa Clara 
 
 
   County of Santa Cruz 
 
 
   Monterey County Water         
     Resources Agency 
 
 
   San Benito County  
     Water District  
 
 
   Santa Clara Valley  
     Water District  
 
 
   Santa Cruz County Zone    
    7 Flood Control District 



Inconsistent and inadequate federal funding has severely delayed the development of 
a Corps flood protection strategy, leaving the Pajaro Valley at significant risk of 
additional flooding, threats to life and safety, and continued economic damages.  In an 
effort to increase federal funding and federal support, the Authority has hosted 
legislative conferences attended by representatives from federal and state senators and 
legislators and high ranking Corps officers. The objective of the conference is to 
express the critical funding needs for the project and to promote the actions necessary 
to implement the project. The Staff Working Group is recommending that the Board 
host a 2015 legislative conference and direct staff to coordinate with the offices of 
Senator Feinstein, Senator Boxer, Congressman Farr, the appropriate State Senate and 
Congressional members, Corps officers, and other decision makers to participate in a 
2015 legislative conference. 
 
FISCAL IMPACT: 
 
The Staff Working Group is recommending that the Authority host a 2015 legislative 
conference. The cost of the 2013 legislative conference was approximately $1,600.  
This included staff time, room rental, audio-visual rental, handouts and incidentals.   
 
APPROVED BY: 
 
 
 
__________________________________ 
Maura F. Twomey, Executive Coordinator 

 
 

 




